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EXECUTIVE SUMMARY
When you walk into the Westborough Public Library, you’re taking a step back in time – but not in the nostalgic
sense. The library is a beautiful neoclassical style building that was constructed in 1908 and expanded in 1980.
The current “look and feel” of the facility, however, is very reminiscent of the late 1970s and early 1980s, with
outdated workflows, infrastructure, and finishes. Recent renovation and new construction projects in the nearby
towns of Northborough, Grafton and Shrewsbury, have only served to increase awareness of Westborough’s
stagnant look and older service models.
Library trustees, staff, and the community undertook a strategic planning
process in 2012-2013, which identified a number of issues that need to be
addressed, but one message was clear: the public expects a “21st century”
library more than ever before. This means more electronic offerings, selfservice options, and an infrastructure that supports all of them. Elderly
residents still want print materials, along with programming during the day
and help with new technology. Teens want more of everything – space,
Westborough Public Library, circa 1908.

programs, materials and a staff member dedicated to serving them. And
patrons from across all age groups want the library to be the “hub” of the

town: the place where people come together to connect with each other in all sorts of ways. They want to come
here to create, to satisfy their curiosity, and to be informed and entertained. “Warm” and “welcoming” are two
words that surfaced repeatedly in focus groups when people were asked about the strengths of the library, and
those attributes carry forward into our plan for the future. .
To address all these issues, we envision a library remains in its current location at the heart of downtown. One of
the strengths of the existing building is its close proximity to Westborough High School, Gibbons Middle School,
and most town offices. It is also a stop on the Metrowest Regional Transit Authority shuttle bus that circulates
through town all day on weekdays. The current site is a highly visible focal point on the edge of the West Main
Street Historic District and is easily located by residents or visitors.
Westborough has a rich history, dating back to pre-Revolutionary War times. The library building should reflect
the traditional farming and manufacturing roots of our town, while encompassing the innovation, diversity, and
flexibility of current times. It should fit in architecturally with its surroundings and look like the warm, welcoming
place our residents have come to expect. We’re committed to making our library the hub of the community through
our services and physical facilities, using our indoor, outdoor and virtual space. We want the library to be THE
destination for anyone who lives, works, attends school, or visits Westborough.
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The current library is a well-loved showpiece of the buildings on West Main Street. For over 100 years, residents
have come to 55 West Main for library services. The 1980 expansion blended architectural elements to help it fit
in with the original 1908 building. However, both sections have a number of “old building” problems. The electrical
and data infrastructure are completely maximized and insufficient to meet the demand of today’s patrons.
Structural issues have surfaced in recent years, which require evaluation and analysis. Limited parking in front of
the library and on surrounding streets frustrates patrons. Most problematic, though, is the layout and allocation of
space – there are poor sight lines in all departments, inadequate signage, staff work space in public areas, and an
imbalance in the amount of space intended for the age groups we serve. There isn’t enough meeting space for the
many groups that wish to use our building, and there is no capacity for small study groups or meetings. The
building, as currently configured, prohibits us from fulfilling the needs of our current and future users that were
articulated so clearly in our long range planning process.
The goal of this plan is to design a library that will allow us to achieve our vision and remain the true hub of the
community – a place that is open and welcoming to everyone in our town, and where anyone can come to connect,
create, and learn. An improved facility is needed so we can meet the needs of current and future residents while
maintaining the history and heritage of our community.

This document was approved by the Westborough Public Library Board of Trustees at a Special Meeting on March
14, 2015.

1980 addition, with the original 1908 building in the background.
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MISSION, VISION, VALUES & GOALS
Mission
The mission of the staff and board of Westborough Public Library (WPL) is the promotion of life-long learning,
personal and professional enrichment, and a love of reading. The Board of Trustees and the library staff strive to
ensure free, equal, and confidential access to all collections and informational services, to maintain the library’s
building, and to anticipate and prepare for future library service needs in the Westborough community.
Vision
The Westborough Public Library is a comfortable and welcoming place where people of all ages and cultures
come together, in person or online, to experience the joy of reading, express their creativity, satisfy their curiosity,
and create and share content. The library is the hub of the community, and sustains itself through excellent customer
service, careful stewardship of financial and physical resources, and attention to evolving needs of the community.
Values & Goals
The staff and board strive for the library to serve as the information portal for the Westborough community – the
place to visit in person or online in the quest for learning and personal and professional enrichment. While
delivering information via the most user-friendly and most up-to-date technologies, the library also provides
opportunities to the public to try out new computer hardware, software, and technological devices and to learn
how to use them effectively.
Long Range Plan
The Library’s Long Range Plan (2013-2019) identifies WPL’s physical space as a priority area for improvement.
(See http://bit.ly/about-wpl). Service Response #2 focuses on improving physical and virtual spaces through
activities like improving large meeting space, providing small meeting spaces, upgrading the electrical, data,
lighting and plumbing infrastructure, and updating décor and furnishings to better meet the needs of patrons today
and into the future.
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LIBRARY OVERVIEW & HISTORY
The Westborough Public Library began in 1777 as a lending library that was located in the town’s first store,
the Parkman Store. Breck Parkman, and later his son Charles, acted as librarians for more than 60 years. By
1807, a few leading men in town felt there was a need for a larger library and formed the Union Library
Society. It was a private society that required high membership fees and carried strict rules. In 1857, after
many years of fundraising, ownership of the library and its 375 books was transferred to the town and it has
since been supported by annual town appropriation.
The library stayed in the old Parkman Store until 1868, when it was moved to the Town Hall. When it outgrew
its space in Town Hall, land was purchased at the corner of Parkman and West Main Streets in 1908 and the
current building was constructed and opened. The library was built with funds donated over the previous
century by residents, and furnished by “subscriptions” purchased by individuals and groups.
A two-story addition was opened in 1981 to provide additional square footage for the collection and for
accessibility for disabled patrons. Designed by O.E. Nault & Sons, Architects, it doubled the library’s original
size to its current estimated 20,000 gross square footage. Construction is primarily brick with precast concrete
spandrel panels and window head moldings, and a poured concrete base. The addition was designed to
complement the original building in color and proportion.

COMMUNITY & LIBRARY ANALYSIS - TRENDS & STATISTICS
A.

Demographics

The Town of Westborough is located in Worcester County
in the east central area of Massachusetts. Boston is 29
miles to the east and Worcester is 13 miles to the west.
Once an agricultural community, Westborough has been
transformed in the last fifty years by rapid residential,
commercial and industrial growth stimulated in part by
easy access to three major highways. The town went from
a rural small town known for orchards and farms to an
affluent suburban community with a reputation for
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excellent schools and a low
crime rate. The town was
incorporated as the 100th
town in Massachusetts in
1717. Plans are already
underway for a huge
celebration in 2017 to
celebrate its tricentennial.
In 2005 and 2007,
Westborough was named
one of the top 100 places to live in the United States by Money magazine, and in July 2014 was named one of
the 10 Best Towns for Families by Family Circle magazine. Its strategic location at the intersection of Routes 9 and
495 and the Massachusetts Turnpike make it an attractive location for business, recreation, and residential life. The
single combined tax rate has drawn many businesses to open here.
Famous residents include Eli Whitney, inventor of the cotton gin; Esther Forbes, author of Johnny Tremain; Admiral
Louis Denfeld, Chief of Naval Operations for the United States Navy from 1947-1949; Andrew Clements,
contemporary author of middle-grade novels; and Nikki Stone, gold medalist in aerial skiing at the 1998 Winter
Olympics. Westborough prides itself on being innovative and cutting-edge, and as a result, was declared the
2013 eCity of Massachusetts by Google.
The population in 2010 was 18,272. The
predominant ethnic group is Caucasian
(14,143) followed by Indian (2,160) and
Hispanic (717). There has been a growing
minority population in the town, with 4,070
residents born outside the United States.
Almost half of the foreign-born residents
came to Westborough in the last ten years.
The largest segments of the population are
adults aged 35-54 (5,918) and children
ages 19 and under (5,022). This is
presumably due to the excellent school
system in the town. There's a small population of younger adults, aged 20-34 (2,922) and a growing 55+
population (4,410). The median age is 39.8. On an average workday, the town’s population swells to about
27,000 due to office parks, corporate headquarters, and manufacturing facilities located near Rt. 495.
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The Westborough Public Schools are consistently

Population by Age Group

ranked as a top district in the state, based on
students’ performance on the MCAS tests. In the
2013-2014 school year, there were 3,585
children attending school at 3 elementary schools

24%

(K-3), one intermediate school (4-6), one middle

28%

school (7-8) and one high school (9-12).

Under 19

Westborough students also attend Assabet Valley

20-34

Regional Technical High School in Marlborough,

35-54
Over 55

and various private schools. There is a small home

16%

schooling population as well. Slightly more than

32%

half of the town’s approximately $92 million
budget is spent on the schools, with a per-pupil
expenditure of $14,545 in 2012. Ninety-five
percent of the class of 2013 went on to pursue college educations.
Westborough values education highly and is a well-educated community. Of the adult population aged 25 and
over, 63% have earned a bachelor's degree or higher; and 94% are high school graduates or higher.
The town is governed by open town meeting, with a five-member Board of Selectmen and a Town Manager. An
annual Town Meeting is held in March, and a Special Town Meeting takes place in the fall, usually in October.

Westborough’s growth has
historically fluctuated compared to

Growth Rates

the growth rate of the larger

Regional Avg

region. From 1980 to 1990, the

Westborough
27.3%

region grew by 9.8%, while
Westborough grew by only 3.8%.
From 1990 to 2000, Westborough
grew from 14,133 to 17,997
residents, an increase of 3,864, or
27.3%. During this period, the
region grew from 482,436 persons

9.8%

7.5%
3.8%

1980-1990

7.0%
2.0%

1990-2000

2000-2010

to 518,480 persons, an increase of only 7.5%. Finally, from 2000-2010, Westborough grew from 17,997 to
18,272; an increase of just 2% while the region grew by 7%.
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The growth rate in Westborough is expected to continue to rise, but at a slower pace than in earlier decades.
In 2011, the Central Massachusetts Regional Planning Council estimated that Westborough’s population would
slowly increase to 21,100 by 2035 – a ten percent increase over the next 21 years. The town is classified,
therefore, as a “medium growth community,” expected to grow at a rate close to the regional average.
Westborough’s demographics are changing as well. The population of the town is aging, with 13% of
residents (2,433) aged 65 and older. That number is expected to more than double to 4,303 by 2020.
Substantial growth is also projected in the 20- to 24-year-old age group, reflecting the current large
percentage of young children moving into that age group. However, the populations of children under age 5,
school-age children, and adults 25-44 are expected to decline dramatically during the same time frame. If
this trend occurs, as the Metropolitan Area Planning Council (MAPC) is projecting, the Town may experience a
surplus of educational facilities and may need to shift its service priorities to address a myriad of elderly
needs, including housing, recreation, and transportation.
As mentioned earlier, Westborough has seen a
shift in the ethnic breakdown of the
population. The town’s 2,160 Asian Indian
residents now make up 12% of the population.
Of that group, 1,509 were born outside the
U.S. and 1,185 are not U.S. citizens. The
library’s community survey in spring 2013
showed that all residents want to see their
cultures reflected in library programming and
services, and they want to know more about
the cultures of others in the community.
Students from the Class of 2015 illustrate the growing diversity of Westborough.
Credit: Westborough High School via Flickr/Creative Commons.

In terms of land use, Westborough is a

relatively “mature” suburban community. The town is about 85% built out with regard to residential
development and 60% built out for business development. About 18% of the Town (2,500 acres) is protected
open space. In the past, residential and commercial growth has occurred mainly on undeveloped “greenfield”
sites, but in the future, as the Town approaches build out, more and more growth is likely to be
accommodated through redevelopment in downtown Westborough and along Route 9.
The Town’s 2003 Master Plan outlines a number of goals related to development, infrastructure, and smalltown character. Notably for the Library, Goal 1 is “Foster the Town Center as the vibrant, historic heart of
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Westborough” and Goal 8 is “Continue to provide high quality Town services and facilities.” The library has a
history of strong community support, and our services dovetail with the town’s goals in its Master Plan.
The library is governed by a nine-member Board of Trustees who are elected during spring Town Elections to
three-year terms. The board’s authority is derived from Massachusetts General Laws, Chapter 78; and the
Westborough Town Charter. The charter assigns custody and management of the public library and all
property of the town relating to the library; and appointments of library personnel; to the Trustees. The
Trustees have the authority to appoint employees or delegate appointments to the Library Director. The
Library Director is appointed by the Library Trustees, reports directly to the board, and is an employee of the
Town of Westborough. The Director supervises 25 employees (12.2 FTE).
The Town of Westborough supports the library primarily through property tax revenue. The library’s FY2015
budget is $988,828 out of a Town budget of $94.2 million. From mid-October to mid-May, the library is
open 63 hours a week over 7 days, and from Mid-May to mid-October is open 59 hours over 6 days.
The library’s mission is enhanced by its membership in the Massachusetts Library System, which provides
delivery of materials to/from other libraries and continuing education classes for library staff. Our
membership in C/W MARS, the Central and Western Massachusetts Resource Sharing Network, allows us to
provide an online catalog and Internet connectivity in the library. Westborough is one of the original members
of C/W MARS, which began in the mid-1980s. The staff and Trustees believe that everyone has a right to
free, equal, and open access to information, and to that end have adopted the American Library Association
Freedom To Read Statement and Library Bill of Rights.
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B.

Collections and Services

A full collection analysis was conducted in 2012 and again in 2014. Please refer to Appendix A for the 2014
analysis.

WPL circulation activity and interlibrary
loan activity has generally been on an
upward trend since 2003. There was a
spike in circulation around 2008 due to
the Library’s 100th anniversary
celebrations.
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Meeting room use has also been
climbing, with a small drop from 201213. That year featured HVAC renovation
and carpet replacement, which caused
the meeting room to be unavailable for
several months.

Program attendance
for adult, teen/YA,
and Children’s
programs has also
shown significant
increases, especially
over the past five
years.

6,000
5,000
4,000
3,000

Total Attendance at Adult &
YA Programs

2,000

Total Attendance at all
Children's Programs

1,000
0
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PREVIOUS FACILITY PLANNING EFFORTS
In keeping with the mission and vision of WPL, the library administration and board contracted with Kimberly Bolan
Cullin beginning in 2011 to:
•

Conduct a two-day onsite visit to WPL that included a walkthrough of the facility as well as meetings with
administration, board members and staff;

•

Provide a verbal summary during the onsite visit of suggestions to administration for options for reprogramming the existing functionality and layout of the Library;

•

Create a brief summary report including a bulleted list of recommendations for reprogramming the
existing facility based on service needs, expectations, and best practices for public libraries today and in
the future;

•

Produce a Facilities Space Needs Assessment document to help WPL board and administration determine
appropriate square footage and space allocations, future options for planning, etc.

The reason behind this study was to help WPL leaders
•

Better utilize the space the Library currently has,

•

Incorporate features the public wants (e.g., study rooms, better meeting space, etc.) based on past input
gathered during WPL’s long range planning process in 2009,

•

Plan ahead for the shift to newer technologies,

•

Rethink and improve the overall look and feel of the facility—color, furniture and flooring— while still
maintaining the historical feel of the building,

•

Begin to examine the capacity and structure of the existing facility (i.e., Does WPL need to consider
physically expanding, relocating, etc.?).

Accomplishing the previously mentioned tasks requires a thorough understanding of 21st century public libraries, the
community’s current library needs, and the expectations and needs into the future. This includes researching and
analyzing the Library’s current usage and observing and understanding how the current library spaces are being
used as well as how people desire to use the space. It also involves knowledge and understanding of what
comprises a successful and thriving small to medium-sized public library in today’s society. This knowledge becomes
the basis for the resulting recommendations that illustrate how current spaces can be better utilized to improve
customer access to and usage of WPL’s current and future array of services.
To determine the space needs of the current library building, the consultant reviewed Westborough Public Library’s
overall use, collection use, and demographics as well as looked at expectations for growth and change over the
next several years. The “industry” landscape for trends impacting public library services in the 21st century was
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also reviewed. The consultant spoke directly to the public, staff and board on March 7 and 8, 2011. Participants
were shown a PowerPoint presentation illustrating best practices and possibilities for successful 21st century public
libraries. They then were asked to respond to the ideas shown as well to provide input on how these ideas might
relate to the existing Library.
The data and information gleaned from these activities allowed WPL to set the stage for optimal reprogramming
of the current library space and to calculate the need for additional library space for greatly enhanced use. The
recommendations outlined in this report present ideas and strategies for creating a thriving 21st century library
facility that:
•

Uses proven public library best practices,

•

Assists in streamlining workflow and optimizing staffing,

•

Demonstrates accountability as stewards of taxpayer dollars,

•

Supports the goals outlined by the majority of WPL staff and board members.

A. 2012 Facility Needs Assessment Results
In 2012, the library hired the architectural firm Perkins & Will to do a facility needs assessment. The architect
examined the building, studied “as-built” drawings, interviewed staff, and recorded visual observations.
Based on all of this information, deficiencies were identified and the general conditions of the physical
building and site systems were noted. Included in the systems and infrastructure were other parameters such as
code compliance issues, sustainability issues, and comfort. Deficiencies were categorized by priority.
The areas of highest concern to the future operation of this facility (shown below) were:
•

Lower level moisture intrusion and its effects on interior finishes.

•

Inadequate information technology infrastructure.

•

Interior finishes that have reached the end of their useful lifespans.
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Other high priority items included extremely worn flooring in the staff lounge; broken appliances in the
Meeting Room, worn/deteriorating outdoor book drops, and a hodgepodge of cast-off chairs in staff work
areas that are not ergonomic. Signage is poor throughout the building. The fire escape that leads from the
top floor of the 1908 building is showing its age, and replacement should be considered as part of a
renovation project. Door hardware is a priority as well, because many of the “crash bars” on emergency
doors are out of code and could be dangerous in an emergency.
On the exterior, a problematic area is the “arrival point.” Under ADA, at least one accessible route from a
site arrival point to an accessible entrance is required. This requirement is met by a route from the Forbes
building sidewalk to the library’s Parkman Street entrance. Full compliance is questionable, however, since the
accessible path is blocked by a cable that supports a utility pole. (See photo below.)
Parking has been an issue for many years at this location, and continues to be a problem. A large number of
responses on the community survey that was done in 2012, and another survey that was done in fall 2013 for
this project, indicated the desire for more parking that’s convenient to the library.
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2014 NEEDS ASSESSMENT
The library’s Long Range Plan contains four key Service Responses, one of which is “Visit a Comfortable Place:
Physical and Virtual Spaces.” Improvements to the building – décor, infrastructure, layout, and services – were
all identified as important elements to the future of the library. Objectives include better meeting space,
creation of collaborative spaces, attention to the infrastructure, an updated interior, improved service to teens,
and enhancements to the library’s virtual space. More information about these issues is included in the
following sections.

A.

Description of Existing Conditions

The original Westborough Public Library building is three stories. It is mostly brick, with stone surround details
at the main entry and window bays, with wood cornices and window frames, and is supported by a granite
base. There is a large semicircular window above the front door with intricately designed grillwork that has
become the Westborough Public Library logo.
A two-story addition opened in 1981 to provide additional square footage for the collection and for
accessibility for disabled patrons. The expansion doubled the library’s original size to its current 20,076 gross
square feet. Construction on the addition is primarily brick with concrete panels and window moldings, on a
poured concrete base. It was designed to complement the original building in color and proportion. An
elevator was installed at the time, and serves all three levels of the building but it is aging, and is starting to
need frequent repairs. It has passed inspection every year, but mechanical issues are an ongoing problem.
The library is located on a 0.45-acre site, located at 55 West Main Street. The site is bounded by Parkman
Street to the north, West Main Street on the east, Church Street to the south, and residential properties to the
west. It faces east. The Evangelical Congregational Church and its parking lot are immediately to the south.
The Westborough Police Department and other Town offices occupy the Forbes Municipal Building to the north
of the library. The library’s eastward orientation is problematic at certain times of year because of sunlight
pouring in through very large windows on the southeast side. This causes huge temperature fluctuations, and
causes fading of library materials and furnishings.
The library’s location near other municipal buildings, including the Westborough Town Hall, Westborough
Recreation Department, and School offices strengthens the notion of a civic core and the library’s vision of
being the “hub” of the community. It is easily walkable from most residences in the downtown area and is
within walking distance of Westborough High School and Gibbons Middle School.
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Parking is currently limited to parallel public spaces
on Main Street, which carry a two-hour maximum
during business hours. There is no dedicated
parking lot for the library, although staff and
patrons may use the Congregational Church’s lot
(capacity 35 vehicles) when it is not being used for
Above: Limited parking at the Congregational Church parking lot next door. Below:
Town-owned property (“Spurr House”) behind the Forbes Municipal Building. Not
evident in the photo are the severe structural issues with the house. Selectmen have
voted not to invest the significant funds it would require for repairs and are
considering ideas for re-use of the land. The Town Manager is supportive of
demolishing the structure and using the land for library parking.

church events. Preliminary discussions have taken
place with the Town Manager regarding demolition
of a town-owned building (behind the office
building next door that houses the Police
Department) in order to provide parking for the
library. This building, the Spurr House, is no longer in
use, but the Town is paying for utilities and providing
landscaping and maintenance. Selectmen have
indicated that they have no desire to fix the multitude
of code violations, structural problems, or mechanical
issues that would be needed to make the building
usable again. The Town Manager believes that it may

be able to be demolished in order to create parking for the library. Discussions are ongoing with the Historic
Commission, Municipal Building Committee, Board of Selectmen and neighbors, and will be further explored as

part of this Planning and Design process.
The property directly behind the library is a private residence, so there is no additional space to expand the
current footprint of the structure or to add a parking lot in that space. There are only three handicappedaccessible parking spaces close to the library: one in the church parking lot, one behind the Forbes Municipal
Building next door, and one next to the Forbes building.
The focus of our Needs Assessment is the limitations on our ability to provide services and programs our patrons
want due to the constraints we face with our building. The current library is well loved by the town, and is a
showpiece of the buildings on West Main Street. The original building was built as a library, so it reflects the
historic architecture of the time and fits in well with the other adjacent buildings. The granite exterior is beautiful,
and has held up well over the last century, but needs some attention in a few areas to remain a showpiece for
years to come. The large trees in the front yard provide shady spaces for reading, book sales, and gathering
spots in warm weather.
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Over the years, the staff and trustees have cared for the aging building as much as resources would allow. A 2006
report by Suzanne O. Carlson, Architect, indicates that roof and gutter repairs occurred in the mid 1990’s, and that
the building was repainted in 1998. In 1999, the main skylight – a centerpiece of the top floor in the original
building - was repaired. Other cosmetic repairs such as refinishing floors and stair rails in the original building
occurred in 2000 and 2002.
More recently, an HVAC replacement project was completed in 2012. The work included the replacement of an
existing boiler with a high-efficiency condensing boiler, a new chiller, air-cooled condenser, and rooftop ventilation
unit. The new system allows greater control over humidity, air quality, and comfort.
A project that is currently underway is the replacement of windows and window treatments in the 1908 building.
Original single-pane fixed, casement, and picture windows will be replaced with thermally-efficient aluminum clad
windows with a wood interior trim. The replacement windows are expected to improve air infiltration and thermal
issues, while reducing the maintenance required for the original wood windows. Installation is expected to take
place in the spring of 2015. Window treatments, including heavy floral drapes and floral-print vertical blinds are
expected to be replaced with more pleasing and efficient models.
The library’s public restrooms are also slated for renovation in 2015, due
in part to input received in a community survey in 2013. The two
restrooms feature fixtures and décor from the early 1980s, and despite
daily cleaning, never feel thoroughly clean. Funds were approved by
Town Meeting to fix inoperable floor drains in both restrooms, and for
renovating once the repairs are complete. There are only two restrooms in
the building, and both are located on the lower level, which puts them
very far away from the main floor seating areas and main entrance.
Staff restrooms are also on the lower level, in a staff-only area, so
they’re quite a distance away from most staff members. Additional
restrooms are desired as part of the plan.
Along with unsightly restrooms, the interior of the building has other

Public restroom on the lower level.

issues that the public wants us to address. Our focus groups and online
survey in fall 2014 raised a number of priorities related to current space configuration, the need for quiet study
space along with collaborative work space, improved services and space for teens, and better seating, power
outlets, and technology.
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Our current layout of space is not optimal, workflow is challenging for staff, allocation of space isn’t in line with our
services, and signage/wayfinding is very difficult. The public strongly desires a café type area, where coffee and
other beverages can be purchased. Staff is investigating the addition of the service now, but appropriate space is
needed in the plan.
Space allocation issues are related to evolution of our services over the last three decades, and our desire to meet
the needs of the community with as little impact on the town budget as possible. This has led to less-than-optimal
use of space, and putting conflicting services adjacent to each other. An example of this is the current location of
the Teen Room, which occupies a prominent space at the front of the main level, but is directly across from the
adults’ quiet reading room. The result of this situation is glares and “shushing” from the senior citizens reading
magazines and newspapers during after school hours, and teens who don’t feel welcome in their library. Another
example is the beautiful top floor of the 1908 building – this area is almost entirely staff space, but is only used
by four staff members at any time, and is the most beautiful part of the building.
One of the issues on the main floor is collection space. Staff has been aggressively weeding over the last two
years, but the shelves are still crowded. Items are currently shelved on 7 foot high shelving, and the size of the
collection requires use of the top and bottom shelves. As such, there are poor or nonexistent sight lines into most of
the aisles. Senior citizens, in particular, can’t see – or reach – the highest and lowest shelves easily. Staff will
always help patrons find materials, but lower shelving and less crowded shelves are desirable.
Shelving is problematic in the Children’s Room as well. The collection has been weeded, but still requires use of top
shelves, which are out of reach of most children. The space is not colorful or exciting, like a Children’s Room should

Left: Shelving in the Children’s Room is too tall. Right: Picture book area with dated finishes and stained ceilings.
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be. Although there are better sight lines on this floor, there are still a few spaces where staff cannot see patrons.
Lower shelving, colorful décor, and new furniture are extremely important in this space. The programming area is
separated from the rest of the space by a 70s-era folding accordion door, which is functional but unsightly, and
the ceiling is a patchwork of “T-bar” and concealed-grid “spline” tiles. (In fact, T-bar and spline tiles throughout
the building are stained or missing, and replacement of ceilings is in all areas of the building is highly desired.) The
Children’s Room is very large, and could benefit from “zoning,” signage, additional interactive elements, better
seating, and more technology.
Seating has become an issue over the last few years, and not
just in the Children’s Room. Most of the furniture in the building
was purchased in the early 1980s at the time the building was
renovated, and has outlived its useful life. Soft seating is
upholstered in late-70s era orange and brown, and wood
furniture is badly worn. Children’s Room furniture is especially
bad. Besides being uncomfortable and unsightly, using worn
furniture from the early 80s, a lack of color, a hodgepodge of
ceiling styles throughout the facility, and an overall “tired”

Seating like this is found throughout the building.

feeling to the interior does not project the image of the library as an innovative, welcoming, exciting place to
spend time.
The whole building has a notable lack of collaborative work space. Patrons clearly want quiet, individual work
spaces, but also want, and need, spaces where they can work together in small groups. Our current configuration
doesn’t allow this. There are no study rooms, furniture is large and unwieldy (heavy four-person tables with
wooden chairs), and access to power outlets is scarce. We try to accommodate their needs by allowing use of the
lower level meeting room, but the room is heavily booked most afternoons and evenings.
The community surveys we have conducted over the last few years
have also shown a deficiency in our services to teenagers. We do
a good job with children and adults, but our teens are very
underserved. Our new long-range plan includes specific goals
related to teen services, including addition of staff and drastic
improvement of the teen space. Our focus group at the high school
for this plan clearly showed that teens want to use the library,
want programs and events, but don’t come because of the
perception that they have to be quiet. They also sent a strong
message that the space is too small, the furniture is uncomfortable

Undersized Teen Room, with outdated furniture and drapes, drab
colors, and no interactive elements.
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and everything in the space looks old and worn out.
With only 9 public access desktop computers, we are
not able to adequately meet the needs of our patrons.
The current teen space has one Chromebox that is on
loan from a local technology company, but no printer.
The Children’s Room has one desktop with internet, one
catalog computer and one standalone PC that only has
Microsoft Word. Children aren’t able to come to the
library to work on homework or do research, and adult

Above: Computers in the main floor Adult area. Below: Cabling at the router is
a jumble of cords, that are collected in a box on the floor.

patrons who need to use computers during busy times
often leave when terminals are all occupied. We do
have wi-fi throughout most areas of the building, but
there are a few areas that need an upgraded signal in
order to have full functionality. We know we may need
to increase bandwidth in the future as patrons’ devices
shift more toward mobile and handheld. Wiring for
data is a complete mess and requires a thorough
assessment to determine which cables are “live,” and to
remove cables that were cut over the years.
The building does not have a properly equipped staff workroom to allow for functions like interlibrary loan,
processing of new materials, book repair, and so on. The current staff work space on the top floor is an open room
with two large tables pushed together and desks scattered around the perimeter. Delivery drivers have to bring
crates in through the side entrance, down the long ramp, and up the elevator to the top floor to unload. Staff
unpacks the crates and sorts the materials onto carts in a dark area no wider than a hallway, then take them
elsewhere for check-in and organization. An adequate, properly-lit staff workroom is necessary in the plan.
The site has a beautiful exterior space that is highly
visible on one of the busiest streets in the downtown
area. A group of interested residents has asked the
library to create an outdoor meeting space, which
would further the notion of the library as the “hub”
of the town. A landscaper donated time and
expertise to create a design that would be
comfortable, attractive, and accessible to all. It
A landscaper’s rendering of a possible future exterior seating area on the
Parkman Street side of the building.
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would be constructed on the Parkman Street side of the building, and would include new walkways on both sides of
the building, a seating area, and new landscaping, and would be handicapped accessible. Fundraising is planned
for this project over the next year.

Library trustees and Municipal Building Committee members have considered whether the library could be
expanded on its current site by adding an additional floor(s) above the 1980 addition. Part of this plan should
include an evaluation by a structural engineer to determine whether the building would support an expansion in
order to address current and future space needs.
One final issue that must be addressed in the plan is handicapped accessibility. While the building meets ADA
requirements, it is likely that there are ADA-related issues that are problematic now due to changes in the law since
the addition was constructed. An analysis is highly desired. A large number of handicapped patrons from group
homes use the library on a weekly basis, and they need the space to be designed to accommodate their needs.
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B. Building Assessment
A full facility assessment was completed by Kimberly Bolan Cullin in 2014, and is included in this document as
Appendix B.
Factors that were rated “Good” include:
•

Pedestrian access

•

Location near commercial areas/downtown

•

Building style is complementary to surroundings

Factors rated “Inadequate” include:
Patron/Public Considerations:
•

•

The Children’s collection/area needs more color and energy.
o

There is limited natural light in this space

o

Inadequate number of computers dedicated to youth

o

No interactive elements

o

Space is not zoned adequately for ages 0-12.

The Adult collection/area is dated and dark.
o

Comfortable seating is worn

o

The space is overcrowded with the collections

o

The hard copy book collections need weeding to make better space for popular items including
New Materials and Audiovisual.

•

o

The work spaces for patrons are limited in number and size

o

There are no collaboration spaces

o

Wiring is inadequate.

The Teen collection/area is too small for the community’s need and the teen population.
o

The décor and furnishings are old and outdated.

o

There are no interactive elements,

o

No appropriate work areas or collaboration spaces

o

Wiring is inadequate for technology.

•

Reading areas contain outdated furnishings and poor lighting.

•

The front entrance is not handicapped-accessible.

•

Book drop access is inconvenient for patrons, far from parking, and isn’t drive-up accessible.
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Staff Considerations:
•

Staff space is inflexible due to types/sizes of furnishings and existing layout.

•

The external book drops aren’t covered, and their location
is inefficient and inconvenient. It’s dangerous in winter
months when snow & ice build up. The indoor book drop is
sealed and not used because it’s not enclosed. It may be
possible to enclose it somehow, or move it to a different
location.

•

Workflow issues exist at all three existing service points,
due to the size of physical desks and to staff processes.

•

Maintenance is difficult, due to old fixtures, lots of corners
and nooks, and furnishings that are worn out.

•

Better space is needed for circulation functions, especially

External book drops on the Parkman Street side of the building.

for handling returned materials, which are now placed on top of service desks on both floors.
•

Staff members need a proper space for meals and quick breaks. The existing staff break room is in poor
condition due to water infiltration, old furnishings, exposed pipes, and worn out cabinetry.

User Experience Considerations:
•

Entry points are cold, drab, and unwelcoming. Doors are heavy and both entrances have multiple doors
that visitors must pass through. Although this is necessary for energy efficiency, the heavy doors make entry
points feel unwelcoming.

•

Many areas of the building are dark due to heavy, outdated window treatments that block natural light.
Lighting in certain areas is too bright, and in other areas with recessed fixtures, it's too dim. Upgraded
energy-efficient lighting is a priority.

•

Noise management – the Adult area is one big room without any noise management and the teen area is
adjacent to the quiet reading room. Noise from the front entryway echoes up to the top floor, and noise
from the Media Maker Space echoes down.

Aesthetics:
•

Window treatments throughout the building are worn and outdated.

•

Furnishings are inflexible, heavy, and most are worn out and/or damaged.

•

Mosaic tile floor at the main entryway needs to be repaired or restored.

•

Décor in the building is cold and drab.
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Factors rated “Poor” include:
•

Parking: there is no dedicated parking lot

•

Site: No ability to expand outward; no space on the current lot to add parking; capacity for future
partnerships is limited due to the size of the lot. The architecture would not support a vertical addition.

•

Patron/Public Considerations: No quiet study areas, dated/uncomfortable chairs; dark, cramped meeting
room; no space that can accommodate more than 75 people exists; there’s little to no helpful signage; the
majority of furniture and fixtures are old, outdated and uncomfortable; there are only two tiny public
restrooms for a 3-floor building with outdated fixtures, stalls and décor; expansion of computer and
electrical access is limited.

•

Staff Considerations: Storage space is small, filled to capacity, and needs to be pared down.

A few notable factors that were rated “Adequate” but require attention include:
•

Accessibility: Delivery vehicles must park in a “No Parking” zone next to the side entry on Parkman Street.

•

Visibility: The direction of the sign in the front yard limits its visibility (it faces the street instead of oncoming
traffic). There are no signs in town anywhere that direct you to the library. The side entry is not very visible
from West Main Street.

•

Vistas, Views, & Outdoor Spaces: Views from the main and top floors of the original building are good,
but the views from the addition and lower level are poor, due to small windows. Trees and lawn are good,
but a seating or gathering area is desired along the Parkman Street side of the front lawn.
After taking all of these factors into consideration, the consultant estimated the amount of space that is
required for each functional area, discussed in the Functional Areas Summary later in this document. Her
conclusion is that the facility, at its current size, is undersized by approximately 5,468 square feet to
meet the community’s needs.

General Site Requirements to Meet Consultant’s Recommendations (using ideal space
allocation percentages provided by the MBLC)
Percentage of total

Square footage

Acreage

Current

Building

10%

27,339

.63

20,000 sf

Driveways and
parking

30%

82,017

1.88

648 sf

Landscaping,
setbacks, amenities

60%

164,034

3.77

4,000 sf

Total

100%

273,390

6.28

0.45 acre
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C. Wisconsin Public Library Standards Comparison
In November 2010, the Department of Public Instruction released the Fifth Edition of the Wisconsin Public Library
Standards. The Standards are intended to provide a starting point that can be used to direct long-range planning
efforts. They define the basic level of service that should be available in any community. They can be used as a
tool for evaluating the appropriateness of current services or for setting goals and objectives. The following chart
compares Westborough’s service levels to the Wisconsin Standards. It should be noted that print collections have
been on a downward trend nationally since these standards were written, due to the rise of e-books and ereading. When compared with the indicators in the Wisconsin Standards, Westborough is deficient in staffing,
technology and periodical offerings. (Statistics were taken from the FY2014 ARIS report.)

Indicator

Basic Level

Moderate
Level

Enhanced
Level

Excellent
Level

Westborough
Number

Westborough
Level

Staff FTE

12.79

14.62

16.44

20.10

12.2

Deficient

Collection
Size (Print,
Audio &
Video)

100,496

116,941

122,422

149,830

113,145

Basic to
Moderate

Periodical
Titles
Received

183

206

250

303

168

Deficient

Public Use
Internet
Computers

15

20

24

34

9

Deficient

Hours Open
Per Week

58

60

63

66

59-63

Moderate

Materials
Expenditures

$98,669

$118,951

$145,080

$186,557

158,544

Enhanced to
Excellent
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D. 2014 Stakeholder Input
1.

Community’s Vision for the Library

Feedback from the community focus groups and surveys indicated that people want the library to be a
warm, inviting space with a variety of comfortable seating. They want the library to remain in its
downtown location, and continue evolving as the clear “hub” of the community. Spaces for small and large
meetings were ranked as high priority, along with space that supports the use of technology and personal
devices, additional parking, a children’s space that is more interactive, and designated quiet spaces.
Services and space for teens, as discussed earlier, must be a high priority as we move into the future.
A number of patrons mentioned adding color, since walls and ceilings throughout the building are white or
cream in color. The town’s color consultant will be helpful in implementing a new interior color scheme, and
is interested in helping select colors that will be an effective backdrop for art and other framed images.

2.

Service Priorities

An overwhelming majority of focus group attendees and survey participants commented that
children and teens are the future of libraries and our town, and services to both groups need to
be made a priority. For summaries of the focus group feedback and survey results, please see:
Focus group feedback:
http://bit.ly/wplfocusgroups2014
Survey results:
http://bit.ly/wplsurveyresults2014
Participants identified the following issues:

o Teens need a more significant space and
presence in the library. They need and
want study areas that are quiet and
active space for collaborative work or
socializing.
o There is very little teen programming in
general – a staff member entirely
dedicated to serving teens would be ideal.
o More participation in, and collaboration with, the public schools – especially related to
summer reading programs – is highly desirable.
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Services and space in the children’s room are geared toward babies, toddlers and
preschoolers, and services for school-age children (6-12) are limited.



Children’s space needs more interactive elements, technology, and newer furniture.



Children’s room needs some seating appropriate for adults so they can sit comfortably
with their children and read together.

3.

Unmet Needs & Opportunities
Unmet needs: public meeting space, space that can be used by for-profit companies,
collaboration spaces, amenities like dry erase boards and ceiling-mounted projectors/sound
system; ability to request meeting space online; a colorful, vibrant environment; an abundance
of power outlets or charging stations for devices; adequate lighting and seating; additional
restrooms; outdoor gathering space; adequate parking.
Opportunities:
•

Parking: As discussed earlier, demolition of the town-owned Spurr House could create space
for library parking.

•

Maker Space: The library’s new Media Maker Space is a collaborative project with
Westborough TV, the town’s local cable access station. It has the potential to draw in large
new audiences, especially teens, younger adults (20-30) and entrepreneurs.

SPACE DESCRIPTIONS & REQUIREMENTS
This study identifies future space needs, allocations, and adjacencies within the existing Westborough Public
Library facility. This program provides a plan for effectively providing excellent 21st century public library service
and spaces to the Westborough community.
The building program and space requirements presented here evolved throughout this 3-year process and reflect
best practices for 21st century public libraries. The final breakdown of areas includes each of the major service
areas within the Westborough Public Library. A floor-by-floor study of the Westborough Public Library was
prepared to identify specific issues as well as to provide details that should be addressed in final programming
for the Westborough Public Library.
The following information is arranged into three sections:
A. Space Requirements of Functional Areas Summary
B. Specifications for Funcational Areas
I.
Functional Areas Summary
II.
Functional Areas Detail
III.
Adjacency Chart
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A. Space Requirements of Functional Areas Summary
Recommended Space Requirements

Functional
Component

Westborough
Public Library

Personnel/Space Designation

Square
Feet
(SF)

Std. Unit

Square
Footage

Current

Future

YOUTH SERVICES SPACES
Staff Spaces - Children's Services
Children's Services Librarian

100

1

100

Children's staff / workroom and
storage room

175

1

175

Subtotal Children's Staff

275

Public Spaces - Children's Services
Children's Service Area / Popular Library
Children's Service Desk
(Circulation and Information)

64

1

64

Children's self-check station

40

1

40

New Books Display (Spine &
Fadeout)

0.20

100

20

Children's DVDs

0.10

773.4

77

Children's Audiobooks (CD),
Music, Videogames, etc.

0.12

644

77

Children's Reference

0.12

64

8

Children's Periodicals

1.00

24

24

OPAC

12

1

12

48" LCD Panels

12

1

12

Art Display Area (2-D and 3-D art)

12

8

96

Subtotal Service/ Pop Library SF

430
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Early Literacy (Ages 0 - 7)
Children's Picture / Board Books
(face out; no spine out)

0.08

6,941

555

Easy Readers

0.10

1,050

105

Parenting Collection

0.12

80

10

Children's four-place tables and
chairs

25

8

200

Children's Sofa (Read Aloud)

40

1

40

Children's lounge seating

30

4

120

Parent lounge seating

36

2

72

Early Literacy Computer Stations
(Touch Screens)

36

4

144

Special feature (e.g., interactives)

50

1

50

PAC Stations on Stack Ends

12

1

12

Subtotal Early Literacy

1,308

Older Children and Pre-Teens (Ages 8 - 12)

Children's Fiction (includes
mysteries and sci-fi, paperbacks,
award winners, etc.)

0.10

3,704

370

Children's Graphic Novels

0.10

277

28

Children's Nonfiction and
Biographies

0.10

7,368

737

Adult-size two-place tables and
chairs

25

10

250

Adult-size Lounge Seating

30

12

360

Children's Computers for ages 8 12 (Desktop and/or portable
devices)

36

4

144

Interactive Area

25

4

100

Subtotal Older Children & Pre-Teen
Multifunctional Children's
Program Room

12

50

1,989
600
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A very flexible and adaptable room that can accommodate a wide
variety of programs including story times, art and craft programs and
other creation activities, gaming tournaments, technology/digital
creativity, and more.
Storage for furnishings,
equipment, etc.
150
1

150

Includes an adult-sized sink,
counter space, and storage.
Subtotal Children's Program Room

750

TOTAL CHILDREN'S FTE & SF:

4,752

Public Spaces - Teen Services
Service Kiosk
Teen New Books Display /
Popular Library (Spine & Face
out)

36

1

36

0.20

75

15

Teen Periodicals

1.00

6

6

Teen Graphic Novels

0.10

153

15

Teen Fiction and Paperbacks

0.12

1,994

239

Two-place tables and/or
collaboration stations for 2 - 4

25

8

200

Teen Lounge Seating

30

10

300

Teen Interactive Space

25

8

200

Teen Computers (Desktop and/or
Laptops)

30

4

120

100

1

100

Teen Services Librarian Office
with Storage

TOTAL TEEN FTE & SF:
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ADMINISTRATIVE AND GENERAL STAFF SPACES

Miscellaneous Staff Spaces
Staff Lounge / Break Room
Friends Work Area and Donations
Storage

150

1

150

450

1

450

TOTAL MISCELLANEOUS STAFF SF:

600

Administrative Staff Space
Unit Area x number of volumes = net SF
Library Director

100

1

TOTAL ADMIN SF:

100
100

Behind-the-Scenes Staff Work Area (Circulation Services, Technical Services, Adult
Services)

Workspace for seven staff (1
Circulation Supervisor, 2
Assistants/Pages, 1 Clerk, 1 Adult
Librarian, 1 Technical Services
Assistant, and 1 Technical
Services Librarian)

64

Additional behind-the-scenes work
space including materials return
and processing, delivery, mail,
book trucks, etc.
250
TOTAL STAFF WORK AREA SF:

7.00

448

1

250

TOTAL STAFF SPACE SF:

698

1,398
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ADULT SERVICES PUBLIC SPACES
Public Spaces - Customer Service & Popular Library
Unit Area x number of volumes = net SF
Customer Service Area / Main Service Point
Main Service Point (Combined
Circulation and Information Desk)

200

1

200

1

30

Shelving and cabinetry
Secure Laptop and Portable
Device Storage

12

1

12

Self check stations

40

2

80

200

20

Self-service holds shelving

0.10

48" LCD Panels

12

1

12

Internal book return

16

2

32

Business Center

80

1

80

Friends Book Sale Kiosk

32

1

32

Display/gallery space

50

1

50

Literature / display rack

15

1

15

Subtotal Customer Service SF

563

Popular Library (New Materials and AV)
New adult book display (on
casters with flip-through shelving)
All adult and teen media - DVDs,
Books on CD, video games, MP3,
and CD only (display on casters
with mix of spine out and face out
flip-through shelving)
Adult lounge seating
OPAC

0.20

704

141

0.15
40
12

4,285
4
1

643
160
12

Subtotal Popular Library SF
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Public Spaces - General Adult Areas
Unit Area x number of volumes = net SF
Main Adult Area - Collection, Computing, General Seating
and Collaboration Areas
Adult fiction (includes fiction,
mystery, sci-fi and western)

0.10

9,772

977

Large Print (includes LP fiction,
mystery, NF and western)

0.10

2,225

223

0.10

1,585

159

0.10
0.12

11,590
846

1,159
102

Paperbacks
Adult and Teen Nonfiction
(includes general NF and
biographies)
Reference
Adult two-place tables with chairs

35

24

840

Adult lounge seating

40

12

480

Adult public computing /
technology

30

18

540

Print release station and
networked printer

24

1

24

PC reservation station
OPACs

24
12

1
2

24
24

Collaboration tables (with flat
panels and technology hookups)
for 4 - 6 people each

25

12

300

Subtotal Main Adult Area SF

4,527

Adult - Quiet Reading / Periodical Area
Adult magazines and newspapers

1.00

Adult two-place tables with chairs
Adult lounge seating
Occasional tables

148

148

35

4

140

40

6

240

4

2

8

Subtotal Quiet Reading Area SF

536
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Public Spaces - Labs and Meeting Spaces
Unit Area x number of volumes = net SF
Digital Media Lab

300

1

Subtotal Digital Media SF
Meeting Rooms
Large flexible, multi-purpose
meeting room (accommodates up
to 100 people and dividable)
Kitchenette
Large meeting room
storage
Medium-sized flexible, multipurpose meeting room with
kitchenette (accommodates up to
40 people)
Small Kitchenette
Small meeting room
(accommodates up to 12 people)

100

1,500

75

1

75

200

1

200

15

40

600

50

1

50

15

12

180

216

16

12

192

1.00

9

9

40.00

1

40

Small Desk

36

1

36

Adult two-place tables with chairs

25

4

100

Adult PCs

36

1

36

Archival Newspaper/Periodicals
Microform Reader/Printer

0.12

2,605

1,800

Local History Microform and Map
Collection

Subtotal Local History SF
TOTAL PUBLIC SERVICE AND ADULT SF:
Hallways, lobbies, storage, HVAC,
stairways, restrooms, boiler room
etc.
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300

15

Subtotal Meeting Rooms SF

Westborough Room
Local History Book and Vital
Record Collection

300

629
10,115

4,374
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Current Facility

Total Net SF

17,497

Existing Building Gross SF

20,000

Total Net SF Needed

21,871

Total New Building Gross SF

27,339

New building would need additional SF

5,468

New Facility Estimates
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B. Specifications for Functional Areas
I. Functional Areas Summary
Space

Space No.

NASF

Children’s Staff Area (Office & Work Room)

Space S.1

275 SF

Children's Service Area & Popular Library

Space S.2

430 SF

Early Literacy Area

Space S.3

1,308 SF

Older Children & Pre-Teen Area

Space S.4

1,989 SF

Multi-functional Children’s Program Room

Space S.5

750 SF

Teen Area

Space S.6

1,231 SF

Staff Lounge / Break Room

Space S.7

150 SF

Friends Work Area and Donations Storage

Space S.8

450 SF

Director’s Office

Space S.9

100 SF

Behind-the-Scenes Staff Work Area

Space S.10

698 SF

Customer Service Area (Main Service Point)

Space S.10

563 SF

Popular Library (New Materials & Audiovisual)

Space S.12

955 SF

Main Adult Area (Collection, Seating, Collaboration, Computing)

Space S.13

4,527 SF

Quiet Reading / Magazine Area

Space S.14

536 SF

Digital Media Lab

Space S.15

300 SF

Large Meeting Room with Kitchenette & Storage

Space S.16

1,775 SF

Medium Meeting Room with Kitchenette

Space S.17

650 SF

Small Meeting Room

Space S.18

180 SF

Westborough Room / Local History

Space S.19

629 SF

TOTAL NET SQUARE FOOTAGE NEEDS:
*Does not include non-assignable spaces.

17,497*
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II. Functional Areas Detail
Space S.1 – Children’s Staff Area (Office & Work Room)

275 SF

Function:
This area includes the Children’s Librarian’s office as well as a general work area for children's services staff. The
Children’s Librarian supervises the Library’s services to children ages 0 – 12 and their families. The Librarian will
use the office to discuss personnel issues with staff, conduct meetings, plan service, and write reports. The space,
therefore, needs a degree of privacy. The workroom will be an off-desk work location for all other children’s
services staff. It will include workspace as well as storage. Staff in this area will use their workspaces to do
collection development, plan programs and services, prepare for programs, etc. Volunteers may also work in this
space.

Occupancy:
The occupancy of this space will accommodate behind-the-scenes workspace for 1 full-time children’s librarian, 1
part-time staff member, and volunteers.

Furniture, Equipment, and Technology:
Item

Quantity
Needed

Desk that can accommodate a computer,
printer and telephone.

1

Ergonomic task chair

1

Worktable for collection development,
program prep, planning, etc.

1

Appropriate storage to house programming
supplies, summer reading materials, etc.
Room for book truck storage may also be
desired

1

Additional Notes / Description

Adjustable height would be ideal so staff could
stand or sit. Ideally, this table would also have
power

Wireless access for maximum flexibility of
library technologies and staff using portable
devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of devices, and
future equipment moved here from another
part of the library.
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Spatial Relationships:
Adjacent to: Teen Area, and Teen Services Librarian’s Office, Public Rest Rooms
Close to: As centralized within the children’s area as possible. Near the main children’s service point. The children’s
staff area should have excellent sight lines into the main children’s area.

Architectural and Engineering Needs:
Acoustics: Acoustical treatment will be important considering that this is both an individual workspace as well as a
collaborative area. Traffic in and out of the area will be high at times.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area.
Electrical: Provide ample power outlets in office / staff work areas.
Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
Lighting: Appropriate lighting for work areas where people are spending several hours per day in the space.
Lighting considerations will be crucial to the success of this workspace.
Finishes: Because this is a medium to light traffic area, flooring materials should be selected for their long-term
durability characteristics. The flooring should complement inviting and comfortable characteristics of the space. All
furnishings should be ergonomically sound.

Space S.2 – Children's Service Area & Popular Library

430 SF

Function:
This area will be a popular destination point within the Children’s Area and will be a focal point for children’s
services. It will include all popular children’s materials (new children’s books, all audiovisuals materials and
magazines) as well as information and checkout assistance to children and their families and caregivers. This will be
a high-use, busy space that will often be visited by family groups, with strollers and small children in tow.
The information service point/desk needs to be visually prominent and have good sight lines into as much of the
Children’s Area as possible. The desk should be compact, modular, and mobile having the option to be relocated in
the future if needed. Even though the staff will rove throughout the space, the desk will provide a starting point for
many public transactions. It must, therefore, be clearly visible to both adults and children as they enter the space.
One self-check station will be located in this area, so staff should have easy access to this station to assist children
and their families with checking out materials. An online card catalog should also be conveniently located near the
service point.
A small collection of children’s reference will be shelved on a section of shelving adjacent to the desk.
Popular library shelving may be mix of wall-mounted and freestanding retail merchandising display units for
merchandising new books, all audiovisual collections, and magazines. The Library plans to market its collections
using retail merchandising furniture and techniques to maximize public access to and awareness of resources.
Attractive freestanding display fixtures, located strategically within the Children’s Popular Library space, will
provide focal points for this area. The fixtures need to be mobile and incorporate places for retail-like signage.
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Wall-mounted display boards and/or an art gallery system should also be incorporated to provide a high-profile
space for staff to mount attractive exhibits of children’s art, crafts or similar high-interest displays. Interactive
displays and digital signage also need to be incorporated.

Occupancy:
The desk should accommodate one staff person. Public occupancy will vary depending on time of day and what’s
occurring in the library.

Furniture, Equipment, and Technology:
Item

Quantity
Needed

Additional Notes / Description

Service Desk that can accommodate 1
computer workstation, 1 scanner, 1 receipt
printers, and 1 printer.

1

Service point should be compact, modular, and
mobile having the option to be relocated in the
future. This desk should also have some storage for
fliers and basic office supplies, etc. This should not
be a traditional built-in, custom millwork piece.

Ergonomic task chair

1

Self-check station

1

A variety of retail merchandising
shelving/display to house new books, all
audiovisual collections, and magazine
display. Some perimeter wall-mounted
shelving might be needed

All perimeter shelving should be no higher than 66”.
Freestanding shelving for new books and
audiovisual shelving should be on lockable casters
and no higher than 48” high.

Online Public Access Station

1

48” flat panel monitor for advertising new
materials, programs, events, etc.

1

Wall-mounted display boards and/or an art
gallery system to display children’s art,
crafts and similar high-interest displays.

Located conveniently near the Service Desk and
easily accessed by staff and the public.

Located convenient to the Service Point.

TBD

Wireless access throughout the space for
maximum flexibility of library technologies,
staff using portable devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of personal devices,
and future equipment moved here from
another part of the library.
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Spatial Relationships:
Adjacent to: Entrance to the Children’s Area
Close to: As centralized as possible within the children’s area. Near the Children’s Staff Office and Work Area
and convenient to the Early Literacy Area and the Older Children and Pre-Teen Area. The Service Desk should
have excellent sight lines into the entire Children’s Area.

Environmental and Engineering Needs:
Acoustics: This is a high traffic area that will serve ages 0 – 12 as well as their parents and caregivers. Wall,
ceiling and floor surfaces should be sound absorbing, including carpet tiles where appropriate, acoustical wall
panels and ceiling tile.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area.
Electrical: Provide ample power outlets along the walls and in the floor to provide maximum flexibility for this
space.
Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
Lighting: Lighting should be over stacks either parallel or perpendicular to the stacks as long as the required
lighting level is achieved. It is crucial that sufficient lighting reach the bottom shelf of each book stack. Ambient
lighting such as pendant lamps, etc. is also encouraged to add a welcoming ambience to this space.
Finishes: Because this is a high traffic area, flooring materials should be selected for its long-term durability
characteristics. Carpet tile is recommended. The flooring should complement inviting and comfortable characteristics
of the space.
All furnishings and shelving should fun and inviting as well as ergonomically sound and appropriate for children
ages 0 - 12.

Other Comments:
Family restrooms must be appropriately sized with easy to access from the Children’s Area.

Space S.3 – Early Literacy (ages 0 – 7)

1,308 SF

Function:
Babies through seven year-olds as well as their parents and caregivers will use this area. This space will house the
Library’s children’s board books, picture books, easy readers, and parenting collections.
The space needs to be safe and secure. In addition to library collections, this area will include interactive elements
that enhance the development of children, encourage fine and gross motor development, and provide sensory
stimulation. A comfortable area for parents should be included that includes read aloud seating. There needs to be
a clear line of sight into this space from the Popular Library and Service Area. This space needs a comfortable
ambience in which families can enjoy finding and reading books together.
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Occupancy:
Public occupancy will vary depending on time of day and what’s occurring in the library. This space will be used
by children ages 0 through 7 and their parents and caregivers.

Furniture, Equipment, and Technology:
Item

Quantity
Needed

Additional Notes / Description

A variety of shelving/display to house
board books, picture books, easy readers,
and parenting books. A combination of
freestanding and perimeter wall-mounted
shelving may be needed.

TBD

Freestanding shelving (including flip-through
browser shelving) should be no higher than 42-48”
high, depending on manufacturer. All board book
and picture book shelving should be flip-through
browser bins, not flat shelving with spine-out
merchandising. Easy readers may be shelved on
flat shelves spine-out, but should ideally be on
shelving no higher than 42-48”. Parenting materials
can be shelved on 66” shelving.

Early literacy computer stations arranged in
a collaborative computing style so adults
and children may interact together if
needed.

4

The machines should all be touch-screen. AWE
touchscreen, iPads secured to the furniture or other
portable devices should be considered.

Online Public Access Station

1

Children’s size four-place tables and chairs

2 tables and
8 chairs

Parent read-aloud sofa

1

Children’s size lounge seating

4

Interactive (fine and/or gross motor skill
development, etc.)

TBD

A combination of interactives should be selected to
meet the varying needs of children ages 0 – 7.

Wireless access throughout the space for
maximum flexibility of library technologies,
patrons using their own devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of personal devices,
and future equipment moved here from
another part of the library.

Page 41

Westborough Public Library Building Program

Spatial Relationships:
Adjacent to: Multi-functional Children’s Program Room
Close to: Popular Library & Service Area, Family Restrooms, and stroller parking as space allows

Environmental and Engineering Needs:
Acoustics: Small children and their parents will gather here to find books, read aloud and engage in the
interactive elements. This area will inevitably be a source of noise and should be designed to contain noise as
much as feasible. Wall, ceiling and floor surfaces should be sound absorbing, including carpet, acoustical wall
panels and ceiling tile.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area.
Electrical: Provide ample power outlets along the walls and in the floor to provide maximum flexibility for this
space.
Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
Lighting: Lighting should be over stacks either parallel or perpendicular to the stacks as long as the required
lighting level is achieved. The Early Literacy Area should be bright with indirect but high lighting.
Finishes: Because this is a high traffic area primarily serving ages 0 – 7, flooring materials should be selected for
its long-term durability. Many of these users are crawling, learning to walk, or sitting on the floor, so “comfort” and
soft flooring such as carpet tile, etc. is a must. The flooring should complement inviting and comfortable
characteristics of the space.
If possible, space should be allowed for stroller parking close to this space.
All furnishings should fun and inviting as well as ergonomically sound and sized appropriate for children ages 0 7.

Other Comments:
Family restrooms must be easy to access from this area.

Space S.4 – Young School Age and Pre-Teen Area (Ages 8 – 12)

1,989 SF

Function:
This space will focus on ages 8 through 12 and will include the Library’s collection of circulating upper level fiction
and nonfiction, and graphic novels. The area will also include a variety of seating for this age group appropriate
for studying, reading, and hanging out. Various interactive features will also be included in this space such as
computer and technology use, gaming, and creation space.
Ideally, there needs to be adjacency and a clear line of sight into this space from the Service Area. Many students
will visit the Library during afternoons, in early evening, and on the weekends. This space needs a comfortable and
fun ambience in which pre-teens can relax as well as enjoy interacting and exploring.
Generous paths of travel should be incorporated into the space to accommodate groups of students walking
together as well as backpacks and other items students may carry with them.
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Occupancy:
This space will be used by children ages 8 through 12. Public occupancy will vary depending on time of day and
what’s occurring in the library. Higher occupancy is expected after school, in the evenings, and on weekends.

Furniture, Equipment, and Technology:
Item

Quantity
Needed

Additional Notes / Description

A variety of shelving/display to house upper
level fiction, nonfiction and graphic novels. A
combination of freestanding and perimeter
wall-mounted shelving may be needed.

TBD

Freestanding shelving should be no higher than 6066” high, depending on manufacturer. Perimeter
shelving should be no higher than 78”, but 66” is
ideal.

Computers / technology work areas

4

Online Public Access Station

1

The furnishings, etc. need to be configured in a
collaborative manner so more than one person can
sit at a single workstation at a time, as needed. The
computers also need to be arranged to avoid
screen glare.

Adult-size two-place tables and chairs

5 tables and
10 chairs

Adult-size lounge seating

12

Interactives

TBD

A combination of interactives should be selected to
meet the varying needs of children ages 8-12.

Wireless access throughout the space for
maximum flexibility of library technologies,
patrons using their own devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of personal devices,
and future equipment moved here from
another part of the library.

Spatial Relationships:
Adjacent to / Close to: Popular Library and Service Area

Environmental and Engineering Needs:
Acoustics: Older children and pre-teens will gather here to study, socialize, locate materials, and engage in the
interactive elements. This area will inevitably be a source of noise and should be designed to contain noise as

Page 43

Westborough Public Library Building Program

much as possible. Wall, ceiling and floor surfaces should be sound absorbing, including carpet, acoustical wall
panels and ceiling tile.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area.
Electrical: Provide ample power outlets along the walls and in the floor to provide maximum flexibility for this
space.
Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
Lighting: Lighting should be over stacks either parallel or perpendicular to the stacks as long as the required
lighting level is achieved. This area should be bright with indirect but high lighting.
Finishes: Because this is a high traffic area primarily serving ages 8 – 12, flooring materials should be selected
for its long-term durability. Many users will be sitting on the floor, so “comfort” and soft flooring such as carpet tile,
etc. is a must. The flooring should complement inviting and comfortable characteristics of the space.
All furnishings should attractive, fun and engaging as well as ergonomically sound and appropriate for those 8 12.

Other Comments:
Restrooms must be easy to access from this area.

Space S.5 – Multi-functional Children’s Program Room

750 SF

Function:
In this space, Children’s Services staff will present programs to children ages 0 – 12 and their parents and
caregivers. Programs will range from story hours, to art and craft programs, to gaming tournaments, and more.
The room must be cozy and comfortable as well as child-friendly as appropriate to the very young as well as preteens. The space should be enclosed and secure. An adult-sized sink, counter space, and storage are needed.

Occupancy:
This space will actively be used by children’s staff as well as children ages 0 through 12. The room must
accommodate up to 50 people.

Furniture, Equipment, and Technology:
Item
Flip and nest meeting tables
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Quantity
Needed

Additional Notes / Description

8

Flexibility, mobility, and easy storage are the key
to the furnishings in this space. Flip and nest tables
are highly recommended. Adult size 48”W x 24”D
tables are recommended, as they will
accommodate a wider age group.
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Stools and/or chairs to go with meeting

Up to 32

Seating should be extremely portable and durable.
Seating should coordinate with the other elements
of the space. Adult size seating is recommended, as
it will accommodate a wider age group.

Story time pod seating

30 – 50

Stackable story time pod or cushion seating is
optional. These seats should be small and easily
moved by children as well as easily stacked in a
corner.

Enclosed lockable storage room is needed to
house pod seating, interactive elements,
technologies, and other programming
supplies, props, etc.
Adult-size sink and counter space.

1

Wireless access throughout the space for
maximum flexibility of library technologies,
patrons using their own devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of personal devices,
and future equipment moved here from
another part of the library.

Spatial Relationships:
Adjacent to: Early Literacy Area and Children’s Staff Area (Office & Work Room)
Close to: Service Point and Rest Rooms

Environmental and Engineering Needs:
Acoustics: This will be a separate room. Wall, ceiling and floor surfaces should be absorptive, including carpet,
acoustical wall panels and ceiling tile.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area. Attention to the
noise level generated by heating and cooling systems is also critical here as loud noise could negatively affect
programming activities. The other issue to consider is the amount of heat generated by having a large number of
people in an enclosed space. This can generate an imbalance in temperature that will need to be adjusted as
appropriate.
Electrical: Provide ample power outlets along the walls and in the floor to provide maximum flexibility for this
space.
Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
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Lighting: This area should have adjustable lighting to accommodate a variety of programmatic needs from story
times with the very young to art programs to plays and other interactive programs with older children, etc.
Finishes: Ideally, a hard surface, easy to clean flooring should be used in this space for easy cleanup and
maintenance. Options might include heated flooring, recycled rubber, wood with cork underlayment, cork, etc.
Pod or hard cushioned seating may be used for story times to add comfort for small children.
All furnishings should attractive, durable, and fun and appropriate for ages 0 - 12.

Other Comments:
Restrooms must be easy to access from this area.

Space S.6 – Teen Area (Ages 13 – 18)

1,231 SF

Function:
This space will focus on ages 13 through 18 and will accommodate a variety of activities such as studying,
socializing, group work, use of technology and computers, small group activities (e.g., board games, video games,
etc.), etc. The Library’s collection of new teen books, teen fiction and paperbacks, magazines, and graphic novel
will also be shelved here.
This area should include a wide variety of flexible (i.e., easily moved and reconfigured) seating to accommodate
the various activities. Ample and easily accessible power should be available throughout the space so technology
can be used throughout the area and personal devices (e.g., cell phones, etc.) can be charged.
Ideally, there needs to be adjacency and a clear line of sight into this space from one of the Library’s Service
Points or a staff office. There should also be a small staff service point/desk within the space for busy times such as
after school/afternoons, in early evening, and on the weekends.
If space allows, an office for the teen librarian should be included attached to or adjacent to the teen area.
This space must have a welcoming, comfortable, and fun ambience in which teens can relax, hang out, and interact.

Occupancy:
This space will be used by children ages 13 through 18. Public occupancy will vary depending on time of day and
what’s occurring in the library. Higher occupancy is expected after school, in the evenings, and on weekends.
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Furniture, Equipment, and Technology:
Item

Quantity
Needed

Service Desk that can accommodate 1
computer workstation, 1 scanner, and one
networked printer.

1

Ergonomic task chair

1

A variety of shelving/display to house new
teen books, teen fiction and paperbacks,
teen magazines, and teen graphic novels. A
combination of freestanding and perimeter
wall-mounted shelving may be needed.
Computers / technology work areas

Adult-size two-place tables or collaboration
stations and chairs.

Additional Notes / Description
Service point should be compact, modular, and
mobile having the option to be relocated in the
future. This should not be a traditional built-in,
custom millwork piece.

TBD

Freestanding shelving should be no higher than 6066” high, depending on manufacturer. Perimeter
shelving can be either 78” or 84” as needed for
capacity.

4

The furnishings, etc. need to be configured in a
collaborative manner so more than one person can
sit at a single workstation at a time, as needed. The
computers also need to be arranged to avoid
screen glare.
Can be a combination of items that accommodate 8
people in total.

4 tables,
collaboratio
n stations,
etc. with 8
chairs

Adult-size lounge seating

10

Interactives

TBD

A combination of interactives (e.g., gaming
equipment, mobile white boards, etc.) should be
selected to meet the varying needs of children ages
13-18.

Wireless access throughout the space for
maximum flexibility of library technologies,
patrons using their own devices, etc.
Standard, recessed flush floor-mounted and wallmounted communications and power outlets to
support electronic equipment located here,
charging of personal devices, and future
equipment moved here from another part of the
library.
If space allows for an office, the office should
have a desk that can accommodate a computer,
printer and telephone, an ergonomic task chair,
and appropriate storage to house programming
supplies, summer reading materials, etc. Room
for book truck storage may also be desired

1
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Spatial Relationships:
Adjacent to: For supervision and security purposes when the area isn’t supervised, this area should be close to a
main staff service point or a staff office / area.
Close to: Public Rest Rooms

Environmental and Engineering Needs:
Acoustics: Teens will gather here to study, read, socialize, collaborate, and engage in the interactive elements.
This area will inevitably be a source of noise and should be designed to contain noise as much as possible. Wall,
ceiling and floor surfaces should be sound absorbing, including carpet, acoustical wall panels and ceiling tile.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area.
Electrical: Provide ample power outlets along the walls and in the floor to provide maximum flexibility for this
space.
Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
Lighting: Lighting should be over stacks either parallel or perpendicular to the stacks as long as the required
lighting level is achieved. This area should be bright with indirect but high lighting.
Finishes: Because this is a high traffic area serving ages 13 – 18, flooring materials should be selected for its
long-term durability. Many teen users will also be sitting on the floor, so “comfort” and soft flooring such as carpet
tile, etc. is a must. The flooring should complement inviting and comfortable characteristics of the space.
All furnishings should attractive, durable, ergonomically sound and appropriate for those 13 - 18.

Space S.7 – Staff Lounge / Break Room

150 SF

Function:
Provide a comfortable and functional area for staff breaks, meals, relaxation, etc. for all WPL Library Staff. May
also be used for staff meeting space as needed.

Occupancy:
The occupancy at any given time will range from 1 to no more than 8 persons.

Furniture, Equipment, and Technology:
Item
Adult-size four-place table and chairs
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Quantity
Needed
1 table and
4 chairs

Additional Notes / Description
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Adult-size lounge seating

4

Galley Kitchen Unit

1

Unit should include a sink, two stove top burners, a
refrigerator, countertop, a space for a microwave,
and cabinetry. Typically, this unit would be 26"
deep.

Wireless access for children using their own
devices.

Spatial Relationships:
Close to: Staff Rest Rooms

Environmental and Engineering Needs:
Acoustics: This is a low to medium traffic area. Give consideration to additional acoustical control to manage
conversations.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area based on the
number of people in the room at any given time.
Electrical: Provide ample power outlets in the floor and walls in all staff spaces.
Wiring/Cabling: Wireless access and maximum capacity for connectivity, telecommunication, and telephone.
Lighting: Need daylighting and appropriate lighting for reading and viewing where people may be spending
several hours per day in this space.
Finishes: Flooring materials should be selected for their long-term durability characteristics. Chair coverings must
be durable, non-stain with washable surfaces.

Other Comments:
This area must be secure.

Space S.8 – Friends Work Area and Donations Storage

450 SF

Function:
This space will serve as a place for the Friends of the Library to store, sort, and process donations and book sale
items.

Occupancy:
The Friends of the Library as well as staff will use this space. One to three people will occupy it at any given time.
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Furniture, Equipment, and Technology:
Item

Quantity
Needed

A variety of shelving/display to house
donations, items ready for the book sale,
and items to be discarded. A combination of
freestanding and perimeter wall-mounted
shelving may be needed.

TBD

Worktables

2

Book trucks

TBD

Additional Notes / Description
Shelving in this area can be between 78” or 84”
high, depending on the situation and need.

Table sizes and heights to be determined.

Spatial Relationships:
Adjacent to a staff area with easy access to the ongoing Friends book sale kiosk and/or the elevator.

Environmental and Engineering Needs:
Acoustics: This may be a high traffic area at times. Wall, ceiling and floor surfaces should be sound absorbing.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area.
Electrical: Will need access to power outlets.
Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
Lighting: Appropriate lighting for work areas where people are spending several hours per day in the space.
Finishes: Because this is a medium to high traffic area, flooring materials should be selected for their long-term
durability characteristics. Hard surface flooring that is easy to maintain and clean is recommended.

Other Comments:
This area must be secure with easy access to the public book sale kiosk and/or the elevators to get to the kiosk.

Space S.9 – Director’s Office

100 SF

Function:
Provide an enclosed office for the Library Director. The Director will use the office to discuss personnel
issues with staff as well as for planning, budgeting, writing reports, etc. The space, therefore, needs a
degree of privacy.
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Occupancy:
Primarily used by the director alone, but may occasionally have up to 3 people when used for small meetings.

Furniture, Equipment, and Technology:
Item

Quantity
Needed

Desk that can accommodate a computer,
printer and telephone.

1

Ergonomic task chair

1

Guest chair

1

Appropriate storage to house confidential
files, planning documents, etc.

1

Additional Notes / Description

Wireless access for maximum flexibility of
library technologies and staff using portable
devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of devices, and
future equipment moved here from another
part of the library.

Spatial Relationships:
Close to: Customer Service Area (Main Service Point) and convenient to, but not necessarily next to, the Library
Clerk / Assistant to the Director

Architectural and Engineering Needs:
Acoustics: Acoustical treatment will be important considering that this is an individual workspace and will be used
to discuss personnel and other confidential issues.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area.
Electrical: Provide ample power outlets in office / staff work areas.
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Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
Lighting: Appropriate lighting for work areas where people are spending several hours per day in the space.
Lighting considerations will be crucial to the success of this workspace.
Finishes: Because this is a medium to light traffic area, flooring materials should be selected for their long-term
durability characteristics. The flooring should complement inviting and comfortable characteristics of the space. All
furnishings should be ergonomically sound.

Other Comments:

Space S.10 – Behind-the-Scenes Staff Work Area

698 SF

Function:
This area includes staff desks for all circulation staff, technical services staff, adult services/information staff. Staff
will use their individual areas to do collection development, plan programs and services, prepare for programs,
make phone calls, write reports, etc. In addition to serving as individual workspace, this area will also serve as a
general work area accommodating all materials returns, all materials processing, deliveries, and mail.

Occupancy:
Seven (7) staff members will occupy this space including 1 Circulation Supervisor, 2 Assistants, 1 Clerk, 1 Adult
Librarian, 1 Technical Services Assistant, and 1 Technical Services Librarian.

Furniture, Equipment, and Technology:
Item

Quantity
Needed

Additional Notes / Description

Desk system with storage that can
accommodate a computer, printer,
telephone, and basic supplies and files.

7

Ergonomic task chair

7

Worktable for technical services processing

1

Adjustable height is ideal so staff could stand or sit.
This table would also have access to power. Size???

Processing worktable or work counter

1

This counter should have access to power and be
able to accommodate a desktop computer.

Appropriate storage to house technical
service supplies and any other supplies
needed in this area.
Book trucks / carts
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Small sink and counter for technical services
Wall mounted shelving for storage of
materials being processed.

1

Size
Shelving can go up to 84” high and must
accommodate all items to be processed, mended,
etc.

Wireless access for maximum flexibility of
library technologies and staff using portable
devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of devices, and
future equipment moved here from another
part of the library.

Spatial Relationships:
Adjacent to: Customer Service / Main Service Point
Close to: Popular Library, Main Adult Area, Digital Media Lab, and Director’s Office.

Architectural and Engineering Needs:
Acoustics: Acoustical treatment will be important considering that this is both an individual workspace as well as a
collaborative area. Traffic and out of the area will be high.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area.
Electrical: Provide ample power outlets in office / staff work areas.
Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
Lighting: Appropriate lighting for work areas where people are spending several hours per day in the space.
Lighting considerations will be crucial to the success of this workspace.
Finishes: Because this is a medium to light traffic area, flooring materials should be selected for their long-term
durability characteristics. The flooring should complement inviting and comfortable characteristics of the space. All
furnishings should be ergonomically sound.

Other Comments:
This area should be secure.
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Space S.11 – Customer Service Area (Main Service Point)

563 SF

Function:
This area will serve as the main service area for the Library. It will be a popular space that offers a wide variety
of services to a wide variety of users.
The information service desk will be part of this space. All functions related to customer service will occur at this
location including patron assistance with reference questions, library registration, assistance with library accounts,
and some checking out of library materials. In addition, staff roves throughout the library. This desk will serve as
their home base. Staff will be monitoring the library from this location when they aren’t roving, so the desk needs
to be visually prominent and have good sight lines into as much of the main level / first floor as possible. It will also
provide a starting point for many public transactions, so it must therefore be clearly visible to library users as they
enter the library. The desk itself should be relatively compact and modular so it can be relocated in the future if
needed.
Two self-check stations will be located in this area so staff should have easy access to these stations to assist library
users with checking out materials. In addition, shelving to accommodate self-serve holds will be incorporated into
the area.
Other elements of the service area will include an internal book drop that empties into the staff workroom (M.3),
not into the service desk. A small business center consisting of a photocopier, public fax, and scanner should be
included.
A display kiosk for the Friends of the library, and display spaces for fliers and public art, etc. are also desired as
is a flat panel monitor / digital signage to display new materials, programs, etc.

Occupancy:
Public occupancy for the entire area will vary depending on time of day and what’s occurring in the library. It will
be a very active area.
The service desk should accommodate up to 3 staff persons.

Furniture, Equipment, and Technology:
Item

Quantity
Needed

Additional Notes / Description

Service Desk that can accommodate 2
people with 2 computer workstations, 2
scanners, 2 receipt printers, and 1 printer.

1

Service point should be relatively compact and
modular, having the option to be relocated in the
future. This desk should also have some storage for
fliers and basic office supplies, etc. This should not
be a traditional built-in, custom millwork piece.

Ergonomic task chairs

3

Self-check stations

2
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easily accessed by staff and the public.
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Combination of low open shelving and
closed cabinetry located behind the desk.
Secure Laptop and Portable Device Storage

TBD

To house a small collection of ready reference
materials and other circulation and informational
materials.

1

Need space for storage of circulation laptops and
other devices. These may be incorporated into the
cabinetry above or exist as a standalone option.

Shelving to accommodate self-serve holds

Enough to
accommodate
at least 200
items

This shelving could be freestanding or
perimeter/wall mounted. If freestanding, it should
be no higher than 66”. If perimeter/wall mounted it
could be 78”. An alternative location for self-serve
holds is the Popular Library (M.5) as long as it’s
near the main service area.

Internal Book Return

1 return with
2 – 3 slots

The internal return should drop into the behind-thescenes staff workroom (M.3) through the wall. It
should be near the Service Desk, but not a part of
the desk.

48” flat panel monitor for advertising new
materials, programs, events, etc.

1

Business Center to include 1 photocopier, 1
public fax machine, and 1 scanner
Friends Book Sale Kiosk

Display boards and/or racks and/or an art
gallery system
Literature / Display Rack

This should be near the Customer Service Area, but
may also reside in a lobby or other convenient
location.
1

TBD
1

Should be an attractive, moveable kiosk used for
displaying daily book sale items. This should be
near the Customer Service Area, but may also
reside in a lobby or near an entrance.
To display public art and/or other high-interest
items and displays.
For fliers, etc.

Wireless access throughout the space for
maximum flexibility of library technologies,
staff and public using portable devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of personal devices,
and future equipment moved here from
another part of the library.

Spatial Relationships:
Adjacent to: Behind-the-Scenes Staff Work Area, Popular Library, Main Adult Area, Digital Media Lab
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Close to: Main entrances / lobbies of the facility, the Director’s office, the elevator.

Environmental and Engineering Needs:
Acoustics: This is a high traffic area that will be a busy space that serves a large number and variety of library
users. Wall, ceiling and floor surfaces should be sound absorbing, including carpet tiles where appropriate,
acoustical wall panels and ceiling tile.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area.
Electrical: Provide ample power outlets along the walls and in the floor to provide maximum flexibility for this
space.
Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
Lighting: Daylighting and appropriate artificial lighting for function as well as to create a warm and welcoming
ambience.
Finishes: Because this is a high traffic area, flooring materials should be selected for its long-term durability
characteristics. Carpet tile is recommended. The flooring should complement inviting and comfortable characteristics
of the space.
All furnishings and related finishes should be attractive and up-to-date, and easily moveable as well as durable,
stain resistant and easily cleaned.

Other Comments:
Although not currently available in the existing Library or previously mentioned in this plan, it is highly desirable to
add a public restroom(s) on this floor near this area.

Space S.12 – Popular Library (New Books and All Audiovisual Materials)

955 SF

Function:
This area will be a popular destination point for adults as well as teens. It will include all new and high interest
materials (new adult books and all adult and teen audiovisuals materials. This will be a high-use, busy space.

Occupancy:
Public occupancy for the entire area will vary depending on time of day and what’s occurring in the library. It will
be a very active area.

Furniture, Equipment, and Technology:
Item
A variety of retail merchandising
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Quantity
Needed

Additional Notes / Description
Freestanding shelving for new books and
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shelving/display to house new books and all
audiovisual collections. A combination of
freestanding and wall mounted / perimeter
shelving may be used.

audiovisual shelving should be on lockable casters
and no higher than 66” high. All perimeter shelving
can be 78” or 84” as needed for capacity.

Lounge seating

4

Should be relatively compact in size and
incorporated within the stacks for easy browsing.

Online Public Access Station

1

Located at the end of a stack.

Wireless access throughout the space for
maximum flexibility of library technologies,
public using portable devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of personal devices,
and future equipment moved here from
another part of the library.

Spatial Relationships:
Adjacent to: Customer Service Area
Close to: Main entrances / lobbies of the facility, Staff Work Area, Main Adult Area

Environmental and Engineering Needs:
Acoustics: This is a high traffic area that will be a busy space that serves a large number and variety of library
users. Wall, ceiling and floor surfaces should be sound absorbing, including carpet tiles where appropriate,
acoustical wall panels and ceiling tile.
Heating/Cooling/Air Quality: Ability to manage temperature control is essential for this area based on the
number of people in the area at any given time.
Electrical: Provide ample power outlets along the walls and in the floor to provide maximum flexibility for this
space.
Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
Lighting: Daylighting and appropriate artificial lighting for function as well as to create a warm and welcoming
ambience.
Finishes: Because this is a high traffic area, flooring materials should be selected for its long-term durability
characteristics. Carpet tile is recommended. The flooring should complement inviting and comfortable characteristics
of the space.
All furnishings and related finishes should be attractive, up-to-date, and easily moveable as well as durable, stain
resistant and easily cleaned.
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Space S.13 – Main Adult Area (Collection, Seating, Collaboration, Computing) 4,527 SF
Function:
This area will serve as the primary adult seating area in the Library. The space should support functions such as
individual research, computing and technology use as well as small group collaboration. This area will also house
adult fiction and paperbacks, adult and teen nonfiction, reference, and large print materials. It will be a high-use,
busy space.

Occupancy:
Public occupancy for the entire area will vary depending on time of day and what’s occurring in the library. It will
be a very active area.

Furniture, Equipment, and Technology:
Item

Quantity
Needed

A combination of freestanding double-sided
shelving and single-sided wall mounted /
perimeter shelving may be used.

TBD

2-place tables with chairs

Lounge seating

Additional Notes / Description
See the Space Requirements Summary for details.
Freestanding shelving for new books and
audiovisual shelving should be no higher than 66”
high. All perimeter shelving can be 78” or 84” as
needed for capacity.

12 tables
and 24
chairs

12

All furniture should be attractive, up-to-date, and
easily moveable (on lockable casters) as well as
durable, stain resistant and easily cleaned. 2-place
tables can be pushed together to make larger
tables for 4+. Four-place tables are not
recommended as they limit the flexibility of the
space and maximum use by patrons.
Include a variety of lounge seating. All seating
should be attractive, up-to-date, and easily
moveable as well as durable, stain resistant and
easily cleaned.

Furniture and technology to accommodate
adult use of both desktop computers and
portable devices (e.g., laptops, iPads, etc.)

Space to
accommodate
18 devices /
users

With the rapid change in technology, WPL must
plan for a flexible setting and furnishings for
computer and device use. Furnishings should be
flexible in nature, have some privacy, have access
to power and data, and excellent wire
management.

Print Release Station and Networked Printer

1 printer
with release
station

Needs to be conveniently located near computers
as well as easily accessible to the main service
point.
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PC Reservation Station

1

Needs to be conveniently located near computers
as well as easily accessible to the main service
point.

Online Public Access Station

2

Located at the ends of stacks. One in fiction stacks
and one in nonfiction stacks.

Collaboration tables (with flat panels and
technology hookups) and chairs

2 tables with Collaboration tables should be properly fitted with
12 chairs or flat panels and technology hookups for patrons to
3 tables with plug in portable devices to the screen.
12 chairs

Wireless access throughout the space for
maximum flexibility of library technologies,
public and staff using portable devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of personal devices,
and future equipment moved here from
another part of the library.

Spatial Relationships:
Adjacent to: Customer Service Area
Close to: Main entrances / lobbies of the facility, Staff Work Area, Popular Library
Separate from: Quiet Reading Area

Environmental and Engineering Needs:
Acoustics: This is a high traffic area that will be a busy space that serves a large number and variety of library
users. Wall, ceiling and floor surfaces should be sound absorbing, including carpet tiles where appropriate,
acoustical wall panels and ceiling tile.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area.
Electrical: Provide ample power outlets along the walls and in the floor to provide maximum flexibility for this
space.
Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
Lighting: Daylighting and appropriate artificial lighting for function as well as to create a warm and welcoming
ambience.
Finishes: Because this is a high traffic area, flooring materials should be selected for its long-term durability
characteristics. Carpet tile is recommended. The flooring should complement inviting and comfortable characteristics
of the space.
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All furnishings and related finishes should be attractive, up-to-date, and easily moveable as well as durable, stain
resistant and easily cleaned.

Space S.14 – Quiet Reading / Magazine Area

536 SF

Function:
This area will serve as the primary quiet space in the Library. The space should support functions such individual
study and reading. This area will also house adult magazine and newspaper collection. It will be a medium- to
high-use space.

Occupancy:
Public occupancy for the entire area will vary depending on time of day and what’s occurring in the library. It will
be a very active area.

Furniture, Equipment, and Technology:
Item
Magazine Shelving

2-place tables with chairs

Lounge seating

Occasional Tables
Wireless access throughout the space for
maximum flexibility of library technologies,
public and staff using portable devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of personal devices,
and future equipment moved here from
another part of the library.
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Quantity
Needed

Additional Notes / Description

TBD

See the Space Requirements Summary for more
details. For maximum flexibility, it is recommended
that standard flat shelving with mag|boxes or a
similar product be used. Only the current issue and
1 year backfile will be retained.

2 tables and
4 chairs

All furniture should be attractive, up-to-date, and
easily moveable (on lockable casters) as well as
durable, stain resistant and easily cleaned. 2-place
tables can be pushed together to make larger
tables for 4+. Four-place tables are not
recommended as they limit the flexibility of the
space and maximum use by patrons.

6

All seating should be attractive, up-to-date, and
easily moveable as well as durable, stain resistant
and easily cleaned.

2-3
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Spatial Relationships:
Separate from: Noisy spaces

Environmental and Engineering Needs:
Acoustics: Because this is a designated quiet space, wall, ceiling and floor surfaces should be sound absorbing,
including carpet tiles where appropriate, acoustical wall panels and ceiling tile.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area.
Electrical: Provide ample power outlets along the walls and in the floor to provide maximum flexibility for this
space.
Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
Lighting: Daylighting and appropriate artificial lighting for function as well as to create a warm and welcoming
ambience.
Finishes: Because this is a medium to high traffic area, flooring materials should be selected for its long-term
durability characteristics. Carpet tile is recommended. The flooring should complement inviting and comfortable
characteristics of the space.
All furnishings and related finishes should be attractive, up-to-date, and easily moveable as well as durable, stain
resistant and easily cleaned.

Other Comments:
This doesn’t need to be an enclosed space, but it does need to be separate from noisy active spaces.

Space S.15 – Digital Media Lab

300 SF

Function:
This space will serve as a digital media lab for pre-teens, teens, and adults. Activities will include a variety of
“creation tools” that enable library users to create and share video, music, photography, and design projects.
Customers have access to computers with editing software, cameras, camcorders, microphones, and musical
keyboards. This space is about creative production, knowledge sharing and exchange, educational programming,
and experimentation.
This space must be technologically advanced, flexible with adjustable lighting and the ability to black out the
space as needed. Creation of this space should follow guidelines listed in Kimberly Bolan Cullin’s Planning Guide
for Digital Creation & Learning Space, found at http://bit.ly/wpldigitalspace.

Occupancy:
Anywhere from 1 to 6 people will occupy this space at a given time. Individuals as well as for small
classes/programs will use this space.
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Furniture, Equipment, and Technology:
Item

Quantity
Needed

Furniture appropriate to accommodate 6
workstations

6

Storage cabinet for small equipment

1

Paint one wall chroma-key green

1

Additional workspace as needed for
additional equipment TBD

Additional Notes / Description
Approximately 40 SF per workstation

TBD

Wireless access throughout the space for
maximum flexibility of library technologies,
public and staff using portable devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of personal devices,
and future equipment moved here from
another part of the library.

Spatial Relationships:
This should be a separate, enclosed space.
Close to: Customer Service Area (Main Service Point)

Environmental and Engineering Needs:
Acoustics: Wall, ceiling and floor surfaces should be absorptive, including carpet, acoustical wall panels and
ceiling tile.
Heating/Cooling/Air Quality: The ability to manage temperature control is essential for this area. Attention to the
noise level generated by heating and cooling systems is also critical here as loud noise could negatively affect
digital creativity activities. The other issue to consider is the amount of heat generated by computers, other
technologies, and having a large number of people in an enclosed space. This can generate an imbalance in
temperature that will need to be adjusted as appropriate. The space must have its own thermostat.
Electrical: Provide ample power outlets along the walls and in the floor to provide maximum flexibility for this
space.
Data Wiring/Cabling: Wireless access and fully wired for data and telecom connectivity.
Lighting: This area should have adjustable lighting. It is imperative that this space have good indirect lighting in the
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staging area. It is advisable to be able to maintain low indirect lighting in any areas where computers will be used.
Finishes: Because this is a medium to high traffic area, flooring materials should be selected for its long-term
durability characteristics. Carpet tile is recommended for durability as well as acoustics. Flexibility and mobility is
key for all furnishings. Everything should be portable, durable and ergonomic.

Other Comments:
This should be a separate, enclosed space.
For additional details please refer to Kimberly Bolan and Associates’ Planning Guide for Digital Creation and
Learning Space found at http://bit.ly/wpldigitalspace.

Space S.16 – Large Meeting Room with Kitchenette and Storage

1,775 SF

Function:
To provide large multipurpose meeting and event space for up to 100 persons seated theatre style. Ideally, the
space should be dividable into two rooms for 50 each.

Occupancy:
Up to 100 people.
Ideally, a room such as this should include a divider to make two rooms for 50.

Furniture, Equipment, and Technology:
Item

Quantity
Needed

Flip and nest tables

25

Meeting room chairs (stacking or flip and
nest)

100

Portable podium
Motorized ceiling mounted projector (to
serve each divided area) and ceiling
mounted screen (to serve each divided area)
Built-in Room Divider

Additional Notes / Description

1
2 of each (1
on each side
of the room)

Other potential equipment include mobile white
boards, a Quality Stereo Sound System and
Quality HD Video System and potentially an
Assistive Hearing Loop

1

Wireless access throughout the space for
maximum flexibility of library technologies,
public and staff using portable devices, etc.
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Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of personal devices,
and future equipment moved here from
another part of the library.

Spatial Relationships:
Adjacent to: Public Restrooms
Close to: Other meeting spaces

Environmental and Engineering Needs:
Acoustics: Outstanding acoustics appropriate large meetings and programs, performances, lectures, movies, etc.
Heating/Cooling/Air Quality: Ability to manage temperature control is essential for this area.
Electrical: Provide ample power outlets in the floor and walls in all staff spaces.
Wiring/Cabling: Maximum capacity for wireless, cabled connectivity and telecommunication.
Finishes: Flooring materials should be selected for their long-term durability and ease of cleaning. All furnishings
should be attractive, comfortable, durable, and easy-to-clean.
Lighting: Daylighting and appropriate lighting for lighted and darkened presentations.

Other Comments:
This room should also be technologically advanced as well as very flexible.
NOTE: The need for a large meeting room such as this was debated within the focus groups. Some felt it was greatly
needed at WPL and others felt it would be provided at other town locations.

Space S.17 – Medium Meeting Room with Small Kitchenette

650 SF

Function:
To provide a medium-sized multipurpose meeting space for up to 40 persons seated theatre style.

Occupancy:
Up to 40 people.
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Furniture, Equipment, and Technology:
Item

Quantity
Needed

Flip and nest tables

10

Meeting room chairs (stacking or flip and
nest)

40

Portable podium

1

Motorized ceiling mounted projector and
ceiling mounted screen

1 of each

Additional Notes / Description

Other potential equipment include mobile white
boards, a Quality Stereo Sound System and
Quality HD Video System

Wireless access throughout the space for
maximum flexibility of library technologies,
public and staff using portable devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of personal devices,
and future equipment moved here from
another part of the library.

Spatial Relationships:
Adjacent to: Public Restrooms. Close to: Other meeting spaces

Environmental and Engineering Needs:
Acoustics: Outstanding acoustics appropriate large meetings and programs, performances, lectures, movies, etc.
Heating/Cooling/Air Quality: Ability to manage temperature control is essential for this area.
Electrical: Provide ample power outlets in the floor and walls in all staff spaces.
Wiring/Cabling: Maximum capacity for wireless, cabled connectivity and telecommunication.
Finishes: Flooring materials should be selected for their long-term durability and ease of cleaning. All furnishings
should be attractive, comfortable, durable, and easy-to-clean.
Lighting: Daylighting and appropriate lighting for lighted and darkened presentations.

Other Comments:
This room should also be technologically advanced as well as very flexible.
NOTE: The need for medium-sized meeting space was high on the community’s list of priorities.
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Space S.18 – Small Meeting Room

180 SF

Function:
To provide a medium-sized multipurpose meeting space for up to 12 persons.

Occupancy:
Up to 12 people.

Furniture, Equipment, and Technology:
Item

Quantity
Needed

Flip and nest tables

2-3

Meeting room chairs (stacking or flip and
nest)

12

Ceiling mounted projector and screen

1 of each

Additional Notes / Description

Other potential equipment includes a mobile white
board

Wireless access throughout the space for
maximum flexibility of library technologies,
public and staff using portable devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
outlets to support electronic equipment
located here, charging of personal devices,
and future equipment moved here from
another part of the library.

Spatial Relationships:
Adjacent to: Public Restrooms
Close to: Other meeting spaces

Environmental and Engineering Needs:
Acoustics: Outstanding acoustics appropriate large meetings and programs, performances, lectures, movies, etc.
Heating/Cooling/Air Quality: Ability to manage temperature control is essential for this area.
Electrical: Provide ample power outlets in the floor and walls in all staff spaces.
Wiring/Cabling: Maximum capacity for wireless, cabled connectivity and telecommunication.
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Finishes: Flooring materials should be selected for their long-term durability and ease of cleaning. All furnishings
should be attractive, comfortable, durable, and easy-to-clean.
Lighting: Daylighting and appropriate lighting for lighted and darkened presentations.

Other Comments:
This room should also be technologically advanced as well as very flexible.

Space S.19 – Westborough Room / Local History

629 SF

Function:
The Westborough Room will provide public access to history of Westborough resources in a variety of formats.
The space will includes storage of items of local genealogical relevance, including books, periodicals, maps,
documents, vertical file information, and microfiche / microfilm. This area needs to be secure at all times. The
public may access the room and collection upon notifying a staff member.

Occupancy:
2 – 3 people at maximum

Furniture, Equipment, and Technology:
Item

Quantity
Needed

A combination of freestanding double-sided
shelving and single-sided wall mounted /
perimeter shelving may be used.

TBD

See the Space Requirements Summary for details.

Microform and map cabinetry/storage

TBD

Currently there are 11 microform cabinets at 16 SF
each and a map case.

Storage for archival newspapers and
periodicals

TBD

The existing magazine collection consists of 9 titles
one two-shelf bookcase.

Microform Reader/Printer

1

Small staff desk

1

Two-place tables with chairs

Additional Notes / Description

Allow 36 SF

2 tables with
2 chairs

Wireless access throughout the space for
maximum flexibility of library technologies,
public and staff using portable devices, etc.
Standard, recessed flush floor-mounted and
wall-mounted communications and power
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outlets to support electronic equipment
located here, charging of personal devices,
and future equipment moved here from
another part of the library.

Spatial Relationships:
Can be located anywhere as long as the space is secure when it isn’t staffed.

Environmental and Engineering Needs:
Acoustics: Wall, ceiling and floor surfaces should be absorptive as appropriate.
Heating/Cooling/Air Quality: Ability to manage temperature control is essential for this area; this area should be
able to be kept cooler to maintain the resources for public use averaging 72 degrees all year round, with humidity
of no more than 60 percent year round.
Electrical: Provide ample power outlets in the floor, tables, and walls in all public and staff spaces for future repurposing and remodeling
Data Wiring/Cabling: Maximum electrical wiring and data cable for maximum flexibility and future re-purposing
of spaces as needed.
Finishes: All finishes and flooring should be attractive, comfortable, durable, easily cleaned and maintained, and
appropriate to the function of this space.
Lighting: Lighting appropriate for preserving these materials is needed.
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III. Adjacency Chart
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APPENDICES
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APPENDIX A: COLLECTION ANALYSIS & PROJECTIONS
The following is a general evaluation spreadsheet that compares collection counts and circulation counts for
January through December 2014.

Collection Analysis for Westborough Public Library, MA
Based on holdings as of 12/9/2014
Last revised: 01/14/2015

Collection

Holdings

Circulation

Turnover
Rate

% of Total
% of
Collection Circulation

11,496
1,865
2,618

19,892
3,031
3,858

1.73
1.63
1.47

15.0%
2.4%
3.4%

8.0%
1.2%
1.5%

207
359
281
2,264
140
835
2,262
1,987
1,186
4,452

634
784
300
2,073
162
671
4,374
1,911
683
4,275

3.06
2.18
1.07
0.92
1.16
0.80
1.93
0.96
0.58
0.96

0.3%
0.5%
0.4%
3.0%
0.2%
1.1%
3.0%
2.6%
1.6%
5.8%

0.3%
0.3%
0.1%
0.8%
0.1%
0.3%
1.8%
0.8%
0.3%
1.7%

515
14,488

443
16,310

0.86
1.13

0.7%
18.9%

0.2%
6.5%

846

0

0.00

1.1%

0.0%

31,313

43,091

1.38

40.9%

1,407
8,570

2,382
37,336

1.69
4.36

1.8%
11.2%

Adult Main Collection
Fiction
Paperbacks
Large Type
Non-Fiction
000's
100's
200's
300's
400's
500's
600s
700s
800s
900s and Biographies
Teen Non-Fiction and
Bigraphies
Non-Fiction Totals
Reference

TOTALS
Popular Library
New Fiction & Nonfiction
Adult and Teen Media

Periodicals

TOTALS

1.0%
15.0%

2,222

9,977

41,940

6.05

13.0%

200
1,289

697
11,547

3.49
8.96

0.3%
1.7%

Children (Ages 0 - 12)
Children's Popular Library
J New Fiction and
Nonfiction
J DVD

0.3%
4.6%
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J Music, Audiobooks,
Videogames

859

1,841

2.14

1.1%

0.7%

13.0%

18.7%

2.0%

0.0%

410

J Periodicals

2,348

14,495

6.17

9,916

46,595

4.70

11,416

46,595

4.08

Upper Level (ages 8 - 12)
J Fiction

4,630

10,292

2.22

6.1%

4.1%

J Non-Fiction & Biographies
J Comics, Manga, GN
J Foreign Language
J Paperbacks

9,210
396
50
4,197

12,781
2,819
111
25,605

1.39
7.12
2.22
6.10

12.0%
0.5%
0.1%
5.5%

5.1%
1.1%
0.0%
10.3%

0.1%

0.0%

0.1%

0.0%

Early Literacy (Ages 0 - 7)
Picture Books
Easy Readers

Parenting

J Reference

TOTALS
Teen (Ages 13 - 18)
New Teen Fiction
Teen Magazines

1,500

100

64

18,647
32,411

98,203
159,293

5.27

4.91

100

42.4%

0.1%

0.0%

2.0%
0.2%

33

Teen Fiction & Paperbacks
Comics, GN, Manga

2,492
218

4,921
427

1.97
1.96

3.3%
0.3%

TOTALS

2,810

5,381

4.84

3.7%

GRAND
TOTALS

76,511

249,705

3.26
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WESTBOROUGH PUBLIC LIBRARY FACILITY ANALYSIS (OCTOBER 2014)
Good

Adequate

Inadequate

Poor

Notes

X

No dedicated parking –
2 hr. on street parking or
use church lot next door

ACCESSIBILITY
Patron Vehicle

Delivery Vehicle

Pedestrian Access

Park in “no parking”
zone next to side entry
on Parkman St.

X

Close to downtown and
schools

X

Daily Parking

X

Very limited. See Patron
Vehicle

Event Parking

X

No options for event
parking. See Patron
Vehicle.

Proximity to Major Roads

Short drive from Route 9
and I-495, two major
roads in this area

X

Near Commercial Area

X

Density of Housing

X

VISIBILITY
From a distance

X

Blocked by trees,
vehicles, other buildings

Upon approach

X

New sign, maroon door.
Direction of sign limits
visibility. Could be
improved with additional
signage or adjustments
in signage.

Of entry points

X

Side entry is not very
visible from West Main
St. Additional signage or
building remodel
/renovation could
improve this situation.

Westborough Public Library Building Program

Good
Easily Identifiable as
Library

Adequate

Inadequate

Poor

Notes

X

Additional signage or
building
remodel/renovation
could improve this
situation.

X

Easy to get to from the
west side of the rotary,
but not easy to get to
from the east side of
town

DEMOGRAPHIC PATTERNS
Convenient location

Reinforces existing
social patterns

X

Building not conducive
for group gatherings for
any age and not
adequate for meetings.

IMAGE & VISUAL QUALITY
Compatible with
surroundings/uses

X

Part of West Main
Street Historical District
and adjacent to town
offices.

Complementary to
surroundings

X

Surrounded by other
historic-looking buildings.

VISTAS, VIEWS &
OUTDOOR SPACES
Neighboring elements
create views from interior
spaces

Opportunity for outdoor
program spaces
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X

X

Views from the main and
3rd floors of the original
building are good, but
views from the addition
and from the lower level
are not good.

X

Limited opportunities
because of landlocked
location and traffic.
There are potential
opportunities in the Front
lawn and side garden
near the children’s room.

Westborough Public Library Building Program

Good
Natural site amenities e.g.
trees, ponds, etc.

Adequate

Inadequate

Poor

Notes
Trees and lawn.
Seasonal flowers
provided by the Garden
Club.

X

SITE CAPACITY
Future building area

X

Can’t be expanded
outward without the
purchase of adjoining
private property.
Architecture does not
support building up.

Expanded parking area

X

Can’t be expanded
outward without the
purchase of adjoining
private property.

Future partnerships

X

Same, unless relocated
elsewhere.

PATRON AND PUBLIC
CONSIDERATIONS
Children’s collection/area

Adult collection/area

X

X

Space needs more color
and energy. Limited
natural light. Collections
need weeding.
Inadequate number of
computers dedicated to
youth. No interactive
elements. Not zoned
adequately for ages 0 –
12.

X

Space is dated & dark.
No comfortable seating
or collaboration areas,
Limited workspace and
inadequate wiring. The
overall area is too small
and overcrowded with
collections. The hardcopy
book collections need
weeding. Need better
space for popular items
(new materials and AV).
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Westborough Public Library Building Program

Good

Adequate

Inadequate

Poor

Notes

Teen collection/area

X

Space is too small for
the community’s need
and teen population.
Décor and furnishings
are old and dated. No
interactive elements,
appropriate work areas,
collaboration spaces,
and wiring.

Reading areas

X

Outdated &
uncomfortable furniture.
Inadequate lighting.

Study areas

Computer availability for
patrons

X

No quiet study rooms or
spaces. Dated,
uncomfortable chairs.
Inappropriately sized
tables. No small group
study/collaboration
areas.
Have a combination of
desktops, laptops, and
Chromebooks, but need
better electrical wiring,
appropriate furnishings,
etc.

X

Meeting rooms/conference
rooms

X

Meeting room is dark
and cramped. Overall,
there’s not enough
meeting space. Need for
medium-sized & small
group space. Space for
over 75 isn’t possible in
the existing building.

Ease of way-finding

X

Little to no helpful
signage throughout. Too
much clutter and misc.
signs make way-finding
difficult.

X

The majority of the
furnishings are old,
outdated and
uncomfortable.

Furniture and Fixtures
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X

Westborough Public Library Building Program

Good

Adequate

Inadequate

Parking
Accessibility

Poor
X

See Site Capacity
The front entrance is not
handicap accessible. The
side door is accessible
with an automatic
opener, but still proves
to be a barrier for some
users. Book drop access
is also inconvenient for
patrons and can be
dangerous in winter
months for staff.

X

Restrooms

Notes

X

Only have two small (66
SF and 67 SF) public
restrooms for a 3-floor
building. They are
located on the basement
level and are too small,
have outdated fixtures,
stalls, and décor. Also,
odors do not easily vent.

X

Limited options to
expand hardwired
computer access and
electrical access. Must
come through walls or
power poles. Existing
power poles are
problematic.

TECHNOLOGY
CONSIDERATIONS
Capacity for technology

X

Self-check availability

X

Self-check will be
implemented in 2015.
N/A

Automated materials
handling
STAFF CONSIDERATIONS
Flexibility of Space

X

Not flexible due to types
and sizes of furnishings
and existing layout.
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Westborough Public Library Building Program

Good

Adequate

Inadequate

Poor

Notes

Book Drop

X

The external book drop
isn’t covered and its
location is inefficient and
inconvenient for both
staff and patrons. It’s
difficult for staff to
empty during bad
weather. It is also
located far from parking
and not drive-up
accessible. There is a
space for an indoor
book drop, but it’s not in
use because it’s not
enclosed.

Workflow

X

Workflow issues exist at
all 3 existing service
points. Things could be
streamlined through
adjustments in the
physical desk(s), staffing,
and process.

Storage

Delivery staging

X

Storage areas need to
be weeded. There are
many items that should
be removed so space
can be used more
efficiently.
Current procedure works
fairly well, but it could
be better.

X

Ease of maintenance

X

It’s an older building
with a lot of clutter,
corners, older fixtures,
and worn out furnishings
that make maintenance
difficult.

Circulation / Service Desk
Functionality

X

Need better space and
processes for handling
circulation functions
including, but not limited
to, the return of
materials.
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Westborough Public Library Building Program

Good

Adequate

Inadequate

Poor

Notes

X

The staff break room is
in poor condition. Staff
work areas are nice, but
disjointed from the main
part of the library. Staff
offices also currently
occupy the most
appealing spaces in the
building, which are
highly desired for the
public.

Entry Experience

X

Entry areas are cold,
drab and unwelcoming.
The doors are heavy
and there are multiple
doors to pass through.

Lighting – Natural and
artificial

X

Many areas of the
building are dark.
Large stacks and heavy,
outdated window
treatments block natural
light throughout the
building. One exception
is the fantastic natural
light on 3rd floor.

Noise management

X

Currently the adult area
is one big room without
any noise management
and the teen area is
opposite the quiet
reading room. The
children’s area’s noise is
contained on the lower
level. The front entryway
echoes up to 3rd floor.

Staff Spaces (Staff Break
room, Staff Workroom, etc.)

EXPERIENTIAL
CONSIDERATIONS
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Westborough Public Library Building Program

Good
Aesthetics
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Adequate

Inadequate
X

Poor

Notes
Carpet on the main level
is updated, but the
carpet on the lower level
is old and worn and
needs to be replaced.
Looking to do this in
2016. Drapes and blinds
throughout the building
are old and worn. The
décor throughout the
building is cold and
dated. Furnishings are
inflexible and the
majority of pieces are
old, worn out and/or
damaged. The third
floor has beautiful
hardwood floors, big
windows, and a skylight.
The exterior of the
building and grounds
are neat and well kept.

