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APPLICATION PACKAGE SUBMISSION AND FORMAT REQUIREMENTS
1. Format and submission:
a. A complete application and a project abstract must be received at time of submission.
b. Print on both sides (double-sided)
i. The original and all copies must be placed in three-ring binders (3” spine max), with
tabbed dividers provided by the MBLC
ii. One original must be signed, dated and labeled “Original Copy”
iii. Seven additional copies must be provided
Faxes, electronic submissions and late applications will not be accepted. All copies must be postmarked
or delivered by 4:00 PM on Thursday, January 26, 2017 to:
The Commonwealth of Massachusetts
Board of Library Commissioners
98 North Washington Street, Suite 401
Boston, MA 02114-1933
2. Required submittals:
a. Library building program with completion date noted on front cover
b. Copy of title(s)/deed(s) for the proposed building site
c. Schematic drawings (or more complete drawings as available) prepared and stamped by a
Massachusetts-registered architect*
i. One half size (15” x 22”) set accompanying the Original Copy
Include the following:
1. Floor plan shown at 1/16” = 1’ with a complete furnishing and equipment
layout. Indicate number of square feet in each area/room and heights of all
shelving. For an addition/renovation, provide a floor plan of the existing building
with furnishings and equipment layout as well as one for proposed layout
2. Elevations of proposed facades, including those showing public entrances
3. Sections as needed for clarity, especially for building designs involving multiple
levels and/or ceiling heights
ii. Eight copies reduced to fit 11” x 17” paper & inserted into each binder in Appendix O.
Include all items listed in (i)
d. Site plan and topographic survey prepared by a Massachusetts registered architect with parking
layout, grading, building location and description of utilities (1” = 40’ or larger)
e. Tabulation of square footages called for in the library building program and comparison to the
square footages shown on the architectural plans
f. Tabulations of the number of books, magazines and audio visual materials called for in the
library building program in relation to the square footages shown on the architectural plans
g. Tabulations of the number of seats and staff work spaces called for in the library building
program in relation to the square footages shown on the architectural plans
h. Written explanation of parking plan and a letter or other documentation showing municipal
approval by the appropriate commission or board
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k.
l.
m.
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o.
p.
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r.
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u.
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Geotechnical survey, including soil boring and percolation tests as needed, certified by a
licensed professional engineer providing a thorough subsurface soil analysis to document the
appropriateness of the site for construction and existing special conditions
Hazardous materials survey report for proposed site and existing building, if applicable
Other environmental, structural, and energy related reports as required and appropriate for
individual projects
Stamped topographic land survey, completed within 15 years prior to application, delineating
boundary lines for entire site to be included in the library building project
Estimated project budget, prepared independently by a qualified and experienced professional
cost estimator, based on the site plan and schematic design drawings
Map showing existing and, if different, selected future library site
Floor plan(s) of existing building
Proposed plan for funding the project
Project timeline, from design development through completion of construction
Photographs of site and building, with accompanying captions
Copy of the completed and submitted Massachusetts Historical Commission Project Notification
Form
For joint public library construction projects, applications must also:
i. address and specify the combined populations served by the communities to be used in
the planning process;
ii. include a written management plan and formal agreement by the municipalities
proposing the joint public library
For projects including space housing another agency, organization or department as well as the
library, an Application Addendum for a Shared Building Project is required. Contact Lauren Stara
(lauren.stara@state.ma.us) or Rosemary Waltos (rosemary.waltos@state.ma.us) for the
additional form.
Other additional information or documentation as required by the Massachusetts Board of
Library Commissioners

* One set of 11”x17” reduced drawings must be included in each binder in Appendix O. One half-size (15” x 22”)
set must be folded and placed in the pocket of the Original Copy binder. All drawings and documents must be
clear and readable, with labels to indicate all programmed public and staff spaces and square footages of areas
directly on the drawings themselves, rather than in a separate schedule. The layout must include layout and
heights of all shelving; reader seats, restrooms, elevators, staff offices, public service points, emergency exits,
janitor’s facilities, etc.
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PRELIMINARY APPLICATION INFORMATION/OVERVIEW
A. ABSTRACT
[The Westborough Public Library was built in 1908 to serve a population of 5,400. The original 10,000 square
foot building was renovated and expanded in 1980 to its current 20,000 square feet. Since then,
Westborough’s population has increased 36%. Growth is currently in a “bubble,” which will peak in the
2020s, and the population will stabilize at about 18,500 by 2035.
Realizing that the Library needed to make some changes to meet the increasing population, trustees hired a
consultant to conduct a needs assessment to begin planning for the future. The study shows the current
building can no longer effectively accommodate the services, wishes, and needs of the community, nor will
it be able to do so in the future. It reveals the Library is undersized to serve the community as a thriving 21st
century library. It’s clear that either expansion or a new facility is needed to adequately serve Westborough
into the future.
The proposed project calls for demolition of about 13,000 square feet of the building, including the entire
1980 addition and a small portion of the rear of the 1908 building. A new 3-story addition is proposed,
starting 3 feet lower than the current addition, so that floors in both buildings would match. Highlights
include a larger Teen Room, the addition of study rooms, a Children’s Room on the top floor, and major
infrastructure improvements. The historic character of the building will be preserved, since the library is a
significant building in the West Main Street Historic District.]

B. PROJECT SITE ADDRESS
[55 West Main Street, Westborough, MA 01581]

C. TOWN MEETING / CITY COUNCIL VOTE
The vote to approve applying for, accepting and expending State Grant funds for Library Construction
has been:
☒ Received on [October 18, 2016]
☐ Not received but will seek approval on [Date]
The vote to approve the project’s schematic design has been:
☒ Received on [October 18, 2016]
☐ Not received but will seek approval on [Date]
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SECTION 1: PROJECT INFORMATION
1. CENSUS AND LIBRARY
1. Population of applicant municipality:
a. 2010 U.S. Census Population for population
18,272
b. Later official census population, if different than above
18,611
Cite the source(s) used to update census population.
[American Fact Finder via U.S.
Census 2011-2015 American Community Survey 5-Year Estimates]
Estimated 2035 Population
[18,519]
Cite all source(s) used to determine the single projection for
the 2035 population
[UMass Donohue Institute,
http://pep.donahue-institute.org/ and 2013 Westborough School Enrollment Study]
2. Library Statistics [Pages 1 – 9 FY 2015 as reported on MBLC FY2016 ARIS Report]
a. Population served by library
18,630
b. If a branch, estimated population served by this location
[
]
c. Attendance
138,955
d. Number of registered borrowers
13,292
e. Total physical holdings
162,614
1)Books
63,858
2)Audio (Compact discs (not CD-ROMs) cassettes
13,210
3)Video cassettes/discs/DVD
5,779
4)Print periodicals, newspapers & other print serials
2,868
f. Total circulation activity
241,489
g. Hours
1)Total number of hours main library was open.
3,001
2)Total number of hours all branches were open.
0
h. Operating Income
1,015,195
3. Main Library Facility Information (as reported on MBLC FY2016 ARIS Report)
If project is for a branch library building, an additional sheet will have branch library figures
a. Main library GSF
20,076
b. Year main library was built
1908
c. Year of most recent renovation
1980
d. Number of dedicated parking spaces
7
e. Main library seating capacity
106
f. Number of main library meeting rooms
1
g. Largest meeting room seating capacity
40
h. Individual or group study rooms
0
i. Number of times all meeting rooms were used
663
4. Automated Library System as reported by Networks
6
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a. Member network
b. Type of membership
c. Stand-alone system

C/W MARS
Full
[
]

2. PROJECT
1. Library type:
☒ Main Library
☐ Branch Library
☐ Joint Public Library
☐ Other (please specify) __________________
2. Current facility:
☒ An existing library facility will be part of construction project
☐ The existing library facility will not be part of the construction project
☐ No library facility currently exists
3. Proposed project:

Renovation or Renovation/Addition

New Construction

Is the existing building a library? [yes]
If no, specify building type: [type]
Date of original construction: [1908]
Date(s) of renovations and/or addition(s): [1980]
Gross square feet of existing: [20,076]
Site size (acres): [0.45]
Will portions of the building be demolished?
[yes] If yes, #GSF to be demolished: [13,840]
Final size of proposed project: [31,128]
Is the proposed project a Joint Public Library Project? [no]
Will the proposed project include space for functions other than public library functions? [no]

4. Size of project
Gross Square Feet
From Library Building Program
35,708
From Schematic Design Drawing(s) 31,128

Net Usable Square Feet
24,996
21,838

5. The completed project will meet or exceed a building efficiency rating of [70.2]%
(Ratio of the net usable square feet to the gross square feet (nsf divided by gsf = building efficiency)
6. This project will attain LEED certification and apply for the MBLC Green Library Incentive.
Yes ☐
No ☒
If yes, certification level planned [Although the project will not be LEEDcertified, the CM shall comply with LEED prerequisite requirements for sustainable design reporting.]
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7. Does the town or the library hold fee simple title (property owned completely, without any limitations or
conditions) including access to the site, or does the town or library lease it?
Yes ☒
No ☐
[number] Year Lease ☐, with expiration date of [Date]
8. The existing building to be renovated is:
☐ On the National Register of Historic Places
☐ On the Massachusetts Historical Commission’s Inventory of Historic and Archaeological Assets
☒ In a historic district
9. Space Summaries
Fill out the Estimated Space Summary Chart and the Estimated Capacity Chart (click on link below). Provide a
brief rationale for the proposed collection and seating numbers if they vary 10% or more from collection and
seating guidelines in the Program Notice and shown below.

Estimated Space Summary Chart
See Pages 9-10.
Estimated Capacity Comparison Chart
See Page 11.
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Space Summary of Estimated Space Needs 2016‐17 Construction Grant Application
Library Name: Westborough Public Library
with seating by type*
November 18, 2016
If you use a different spreadsheet, either embed it here or note the Appendix where it can be
found
Note: all areas listed are suggestions ‐‐ change, add or subtract as applicable to your project
Collection
Computers
Program
Assigned** Area Name
Estimated
Volumes
AV
Periodicals
Public
Staff
Dedicated Self
Designation
Size (sq ft)
Materials
Computer
Computer OPACs
Check
#
Stations*** Stations
Stations
S.1
S.2
S.3
S.4
S.5
S.6
S.7
S.8
S.9
S.10
S.11
S.12
S.13
S.14
S.15
S.16
S.17
S.18
S.19

Children’s staff area
Children’s service & Popular
Early Literacy
Older children & Pre‐Teen
Multi-functional children’s
program
Teen area
Staff lounge/break room
Friends work area and
donation storage
Director's Office
Behind the scenes staff
work area
Customer Service/Main
Service point
Popular library
Main Adult Area
Quiet Reading/magazine
Digital Media Lab
Large Meeting Room⁺
Medium Meeting Room
Small Meeting Room
Westborough Room

365
986
4,432

50
164
8,113
11,867

1,417

1
1

24
4
4

Reader Seats*
Lounge Table/
Seats
Carrel
Seats

Total
Reader
Seats

1
1
1

15
13

8
18

23
31

1,054

32

1,340
225
508

2,340

203
1,141

240

736

200

1,378
6,037
821
454
0

910
26,353

1,138
308
712

Program
Seats

10

4

1

1

1

15

4,710

23

2

2

42
4

4
59
10

1
5
1

2

20

1

4,491
174

2,032
Total Vols
56,979

8

Total A/V
5,908

Total
Periodicals
208

1
1
2

1

4
17
6

6

2

1
Total Public
Computer
Stations
40

64
12
4
Total
Program
Seats
114

1
Total
Staff
Computer
Stations
13

Total
Total
Total
Total Total
OPACs
Self Lounge
Table/ Reader
Total Assigned (net) SF
6
Check
Seats
Carrel Seats
21,838
4
70
Seats 152
Unassigned Area @70.2%
82
9,290
Total Estimated Gross SF
31,128
⁺MBLC confirmed that the Large Meeting Room could be eliminated from the program under the condition that the adjacent Forbes Meeting Room would be open to
the public and library patrons, and that the S.17 Medium Meeting Room would be increased in size to accommodate 55‐60 occupants.
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*Seating guide
Lounge Seats:
Table Seats:
Program Seats:

Includes all soft seats, including sofas, loveseats, and easy chairs
Includes all upright chairs and stools normally used at a table or counter
Includes all seats in public areas that are not available for open access use, such as meeting room chairs. Includes group study
rooms and any rooms that are normally reserved
Does not include quiet study rooms or areas that have open access
Notes about seating:
For rooms with movable or stacking chairs, count the number of seats available in the typical everyday setup
Please count each chair only once
Do not count chairs at computers or other equipment (microfilm/fiche, etc) as reader seats.
** Assigned areas are spaces with programmed functions. Typical unassigned areas include hallways, stairways, lobbies, and building support spaces like
mechanical, electrical, etc.
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Estimated Capacity Comparison Chart
Current
Holdings
Print volumes- Adult

1

Building Program
Capacity

Schematic Design
Capacity

29,295

27,818

28,385

Print volumes-Young
Adult/Teen
Print volumes-Children
Print volumes-Popular
Library

2,360

2,228

2,350

30,796

21,025

21,585

1,407

704

910

TOTAL PRINT VOLUMES

63,858

51,775

53,230

DVDs/Videotapes

4,612

Music Recordings
Audiobooks

5,308

4,285

4,491

Other A/V Materials

Other A/V includes downloadable audio and
video

9,069
18,989

4,285

4,491

2868

148

174

58

62

81

Seating- Young Adult

9

18

23

Seating-Children

39

39

54

Total Seating

106

119

158

12

25

27

1

4

4

4

8

8

17

37

39

-

-

-

7

7

7

TOTAL NO. PERIODICAL
SUBSCRIPTIONS

3

3

Includes Westborough Room, Popular Library,
Digital Media Lab & Friends

4

Fixed Computer Stations4
Adult
Fixed Computer StationsYoung Adult/Teen
Fixed Computer StationsChildren
TOTAL FIXED COMPUTER
STATIONS
5
Parking Spaces-Staff
Dedicated Parking SpacesLibrary Patrons
TOTAL LIBRARY PARKING
SPACES
FTE Professional Staff

7

7

7

12.2

12.2

12.2

FTE Non-professional staff

-

-

-

TOTAL STAFF FTE
Meeting Room Seats⁺
Other Conference/Meeting
Room Seats

12.2
40

12.2
52

12.2
76

25

32

32

Programming/Activity Seats

Includes Westborough Room

2

2

TOTAL AUDIOVISUAL

Seating-Adult

1

6

Does not include OPAC's, Self Check Stations or
the (6) laptops available for patrons to borrow

5

See Appendix for Existing Parking Diagram

6

⁺MBLC confirmed that the Large Meeting Room could be eliminated from the
program under the condition that the adjacent Forbes Meeting Room would be
open to the public and library patrons, and that the S.17 Medium Meeting Room
would be increased in size to accommodate 55-60 occupants.

Includes chairs for Multi-purpose Children's
Program Room only
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10.STATEMENT OF NEED & PROJECT PROPOSAL
Be brief and concise, using bulleted or numbered lists where possible. Use n/a as needed.
1. Community vision and project participation
A. What is the community’s vision of itself?
[The Westborough community sees itself as a vibrant, dynamic and desirable place to live.
o

o

o

o

o

o

National publications including Money magazine and Family Circle have named
Westborough a top place to live when compared nationally, and the school system is
consistently ranked one of the top districts in the state.
With a very high percentage of residents holding 4-year degrees, and 95% of graduating
seniors going on to attend college, Westborough also sees itself as an educated community
that places a high value on education.
Although high-tech companies have made Westborough their home and are propelling the
economy into the future, the town hasn’t lost touch with its deep and rich heritage. The
300th anniversary of the town is being celebrated in 2017, and along with it has come a
renewed interest and excitement about the origins of the community. Historic preservation,
especially of our early documents and photos, is at the forefront, along with events and
celebrations every month of the year.
There is tremendous support for new businesses in town - whether it's attracting
established businesses to relocate to Westborough, or support for entrepreneurs who are
working to start new endeavors. The Economic Development Committee, along with the
library's Krosslink.org chapter, SCORE, the Corridor Nine Chamber of Commerce, and other
organizations, has succeeded in bringing in new businesses and helped launch successful
entrepreneurs.
Residents new and old are celebrating the ethnic diversity that new industry has brought to
town, and town leaders are working to engage all members of the community in local
government and its services.
Enthusiastic community involvement is evident in organizations like the Friends of the
Westborough Public Library, Westborough Fine Arts Education Association, Westborough
Education Foundation, Westborough Athletic and Social Association, Newcomer’s Club,
Rotary Club, and Civic Club.]

B. What is the library’s vision and/or mission statement and how does it align with the community’s
vision of itself?
[Mission:
The mission of the staff and board of Westborough Public Library (WPL) is the promotion of life-long
learning, personal and professional enrichment, and a love of reading. The Board of Trustees and
the library staff strive to ensure free, equal, and confidential access to all collections and
informational services, to maintain the library’s building, and to anticipate and prepare for future
library service needs in the Westborough community.
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Vision:
The Westborough Public Library is a comfortable and welcoming place where people of all ages and
cultures come together, in person or online, to experience the joy of reading, express their
creativity, satisfy their curiosity, and create and share content. The library is the hub of the
community, and sustains itself through excellent customer service, careful stewardship of financial
and physical resources, and attention to evolving needs of the community.
The library's mission and vision align with the community's vision around education, keeping an eye
to the future, being a welcoming place for people of all ages and cultures, and provision of
opportunities for entrepreneurs to find the help and support they need to be successful. The
library's work with historic preservation and digitization goes right to the community's desire to
know about the origins of the town and preserve it for future generations.]
C. How does the proposed project support the community vision and the library’s vision/mission?
[The Library’s Long Range Plan (2013-2019) identifies WPL’s physical space as a priority area for
improvement. (See http://bit.ly/about-wpl). Service Response #2 focuses on improving physical and
virtual spaces through activities like improving the large meeting space, providing small meeting
spaces, upgrading the electrical, data, lighting and plumbing infrastructure, and updating décor and
furnishings to better meet the needs of patrons today and into the future. Community surveys and
focus groups, conducted as early as 2009, have clearly and consistently shown that residents want
an updated library, study rooms, a place to hold meetings, and a building that will meet their longterm needs.
The Town’s most recent Master Plan outlines a number of goals related to Westborough's
development, infrastructure, and small-town character. Notably for the Library, Goal 1 is “Foster the
Town Center as the vibrant, historic heart of Westborough” and Goal 8 is “Continue to provide high
quality Town services and facilities.” The library has a history of strong community support, and our
services dovetail with the town’s goals in its Master Plan. The Building Committee's decision to keep
the library in its current location was based on the Master Plan goals and the overwhelming desire
by the community, expressed in the focus groups and surveys, to keep it in the downtown area.
The library’s location near other municipal buildings, including the Westborough Town Hall,
Westborough Recreation Department, and School offices strengthens the notion of a civic core and
the library’s vision of being the “hub” of the community. It is easily walkable from most residences
in the downtown area and is within walking distance of Westborough High School and Gibbons
Middle School. The library is also a stop on the Metrowest Regional Transit Authority shuttle bus
that circulates through town all day on weekdays. The current site is a highly visible focal point on
the edge of the West Main Street Historic District and is easily located by residents or visitors.
The vision of the downtown being a vibrant place, and the library being a welcoming, comfortable
place for residents to come together is reflected throughout the plan, both indoors and out. New
meeting space, flexible design, more space designed for children and teens, and updated furnishings
and fixtures will communicate the sense of welcome we strive to offer. The outdoor space features
13
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a new hardscape area on the Parkman Street side near the entrance to the new addition. We
envision that space as a place for people to meet, whether it's for a cup of coffee, a quick outdoor
lunch, or for parents to pick up their teenagers on a half day from school. Because Westborough has
such a rich history dating back to 1717, the building will reflect the traditional farming and
manufacturing roots of our town, while encompassing the innovation, diversity, and flexibility of
current times. It will fit in architecturally with its surroundings and look like the warm, welcoming
place our residents have come to expect. The staff, trustees, and Library Building Committee are
committed to making the library the hub of the community through dynamic services and flexible
physical facilities, using all of our indoor, outdoor, and virtual space. Our goal is for the library to be
the destination for anyone who lives, works, attends school, or visits Westborough.
This project will bring the sense of vibrancy that the town is looking for, provide the high quality
facility described in the Master Plan, and help the library achieve its vision of being a true center of
Westborough life.]
D. How has the library engaged the community in the project’s planning and design process?
[ The community been part of this project and has been engaged with it since the beginning.
 For the 2014 needs assessment, we conducted ten focus groups that covered all
stakeholder groups, including elected officials, business owners, senior citizens, parents
of school-age children, teens, and even non-users. The plan has been based directly on
their input from its inception.
 We have held numerous public forums and presentations, and have shared updates at
Town Meetings and via our website and social media.
 A special meeting was held for the property owners on Parkman Street and on West
Main Street whose property faces the library. The purpose of the meeting was to
present the project, give them a chance to share their unique concerns, and assure
them that we wish to be transparent and incorporate their ideas into the process.
 Building Committee Chair Edward Baldwin and Library Director Maureen Ambrosino
have provided periodic updates on Westborough TV, our local cable access channel,
which are shown on TV and available anytime via WTV's streaming service.
 Members of the Building Committee have staffed tables in the lobby of Westborough
High School for every Town Meeting and Special Town Meeting to provide information,
answer questions, and display plans and documents for the public to review.
 A group of interested citizens organized themselves to form the Westborough Public
Library Foundation, in order to help with capital fundraising for the project.
 Residents have participated in all of these opportunities, and have given us additional
suggestions which were worked into the plan. We believe that the schematic design
reflects the needs and wishes of our community. ]
o

How has the library engaged the library staff in the project’s planning and design process? [
 A preliminary needs assessment was completed in 2011 by a space consultant, which
included extensive interviews and participation by staff.
14
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The 2014 needs assessment included two staff-only focus groups and a staff survey, so
that the needs and wishes of the staff could be included.
Throughout the planning and design process, we have had staff meetings with the
architects and OPM to keep everyone informed and give them additional opportunities
for input.
There have been informal opportunities for anyone unable to attend staff meetings to
hear the information, see the materials, and give their input.
The Library Director shares new information with staff after each Building Committee
meeting so they are informed and up-to-date, and can confidently answer questions
from the public (whether in the library or in their daily lives). ]

2. Current conditions and their limitations
Incorporate photographs with descriptive captions within the narrative that illustrate current conditions.

A. What are the current building layout and conditions and how do they limit the library’s ability to
serve the general public, adults, children and teens in terms of:
 [Information services: There is
currently one large Reference Desk
at the entrance to the adult area.
Because it's a large fixed desk, the
librarian is seated with her back to
the room. There's a large bookshelf
behind the librarian, which used to
hold the Ready Reference
collection but now holds mostly
professional books and journals. It
obstructs sight lines to all the
public computers and almost all of
the floor area in the space. Having
no sight lines in this area causes
staff to miss patrons who may
need help, and causes patrons to
have to come up to a desk to ask
for assistance.

Reference desk with bookshelf behind, and public computers to the
right; no sight lines.

In the Children's Room, all
information services are provided
at one main desk, where
circulation transactions, book
Children’s Room service desk with program room to the left and
mending, craft preparation, and a
librarian’s office behind the desk.
multitude of other tasks take
place. There is no behind-thescenes work space in the Children's Room, so patrons often feel like they are
15
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"interrupting" staff even when staff are following the very best customer service
practices.
The current teen space is staffed most of the week by the new Teen Librarian, so teens
have a friendly face to greet them and help them find what they need. In the hours the
librarian isn't present, her desk is not staffed, so teens have to find their way to the
Reference Desk, which isn't immediately adjacent. They often approach the Circulation
Desk with their questions and end up being sent to Reference for assistance.
The teen space is not physically separated from other functions in the library. It is
adjacent to the New Books and Holds areas and across from the quiet reading room.
Teens using the space may feel constrained by the need to be quiet and avoid disturbing
other library users; adults in nearby spaces may be bothered by noise from the teens
being nearby and activities taking place in the Teen Room.]

Items from the just-emptied book drop are stacked on
the main floor Circulation Desk awaiting checkin.

 [Borrowing: All of the circulation activity
on the main floor takes place at the Circulation Desk, which is
another large, fixed piece of furniture, with two terminals and a
large counter space on the end closest to the front entrance.
Patrons return their items on top of the counter; there is no indoor
book return or slot through the desk. Mistakes often happen when
returned items get mixed in with outgoing items, causing
frustration for staff and patrons. There can be large piles of items
waiting to be checked in as well, especially during busy times or
when the book drop has been emptied. This is unsightly and a
barrier to walk-in patrons who just want to drop off their items.
Self-service holds and a self-checkout were added in 2015-16.
Patrons have responded positively to both new services, but the
Holds shelf and self-check unit are not located together due to
space limitations. For privacy and convenience, this will change in
the new plan.

Borrowing in the Children's Room is done through the service desk
on that floor. There is no self-check, but the renovation will add at
The path from the self-check unit to the Holds shelf.
least one self-check unit in the Children's Room. Patrons with
school-age children sometimes bring their items to the main floor to use the self-check,
to teach their children how to use it.]
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 [Collections: Collections in almost the entire
library are housed on tall metal shelving. In the
adult area, shelving is 8 feet tall, with books on
the top and bottom shelves in a number of
places. The collection has grown to the point that
we are weeding most books that haven't
circulated in the past 2 years, and DVDs in the
last year. Even so, there isn't enough room to fit
the collections. DVDs in particular, are out of
space, and they're one of the highest-circulating
collections in the building. Such an aggressive
weeding schedule causes our collection to be
broad, but to lack the depth that our students
and researchers sometimes need.
The aisles on the main floor are wide enough to
accommodate wheelchairs or walkers, but not
wide enough for disabled patrons to turn around.
A weeding project in 2016 allowed a 4-foot
section of shelves to be removed from every row
to allow patrons to move from one aisle to the
next, so disabled patrons don't have to back up
to go to another aisle. Lighting over the stacks is
fixed, making it difficult to arrange the shelving
in any other way.

Above, Adult mysteries on 8-foot shelving,
with books on the top and bottom shelves.
Below, very full DVD shelves, with a large
portion of the collection in circulation.

Collection space in the Teen Room is
limited to the built-in wooden shelving
around the perimeter of the room, and a
small amount of metal shelving that was
added over the years. With the addition
of a Teen Librarian, the collection has
grown significantly and is out of space.
The location of the Teen Room is
problematic in the winter months, too,
since sunlight streams into the space
and right onto the collection. Fading and
other sun damage is causing us to have
to replace items more quickly than
normal due to damaged (and unsightly)
window treatments.

Built-in shelving in the Teen Room.
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the left foreground, fixed lighting, and built-in study table at
center.
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In the Children's Room, collections are shelved mostly
on high metal shelving or low, 2-high picture book shelving.
Books on the top shelf are too high for children to reach, and
books on the bottom shelves are too low for parents to
browse easily. There's no face-out shelving, which makes the
collection less appealing to children. The tops of the picture
book shelves are used for displays - while somewhat effective,
it makes the area look messy and chaotic. The collection is
organized by three main areas: nonfiction, fiction, picture
books, and beginning readers, rather than by ageappropriateness. DVDs are shelved near the front of the space,
but the retention of VHS tapes makes the collection look
outdated and worn. Lighting in the Children's Room is the
same fixed lighting found on the main floor, preventing the
space from being rearranged. The Children's Room has the
same built-in study desks that are found on the main floor.
They're located at the end of the nonfiction stacks but are
rarely used. ]

 [Programming areas, meeting rooms,
and quiet/group study spaces: There are currently only two
spaces for programming - the Meeting Room and the
Children's Program Room. The Meeting Room has a capacity of
Above: picture book shelving with display books on top. Below:
nonfiction shelving in the Children’s Room.
only 40. It is booked by community groups or library programs
almost every weeknight we are open, and on weekends. There
are no windows, and it's been described as "dungeon like" and
"cold" due to the cinder block walls. Lighting improvements
and the addition of monthly art displays have helped the
aesthetic of the space, but it's still unattractive and has some
of the oldest carpet in the building. Chairs and tables have to
be stored against the wall, in a corner of the room, because
there is no storage available for them. A small closet in the
room holds programming supplies, and has a 1970s-era
accordion door. The room has a pull-down screen, but a
projector has to be brought in on a portable cart for movies or meetings that require
projection. There's no sound system in the room, but the custodian has rigged up an old
receiver that works with an old set of stereo speakers so we're able to provide basic
sound capability for events.
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The Children's Program Room is used for story times, performers, craft activities, and
other large family-type events. It has two adjustable-height tables for crafts, but no
chairs. The accordion door, similar to the one in the Meeting Room, closes the space off
when it's not in use. It has
become an "overflow" space for
meetings, since the Meeting
Room is so heavily booked. Extra
adult-sized chairs for meetings in
this space have to be stored on
the top floor outside the staff
work area, so setup requires
several trips with a hand truck in
the elevator. There is no
Children’s Program Room, with accordion door.
sound system in the space. If
a performer requires a
microphone, they have to bring
their own system, and in-house
programs use an ancient karaoke
machine that's inadequate when
large crowds are present. There's
no projection screen in the space,
so a portable screen and projector
on a cart have to be brought in if
meetings
or
events
need
projection.

There are no other meeting
spaces in the library, and there
are no study rooms for
individual/group use. At the end
of each row of shelves in the
adult nonfiction area, there are
built-in study tables, which are
very popular and heavily used. A
few study carrels were added in
2015 when another library gave
them away. They were added
into the Adult and Teen areas,
but patrons have been asking for
study rooms for years.]

Meeting Room, looking toward exit. Note cinder block walls and
accordion door.

Data cabling at the router and hub.
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 [Information technology/electrical infrastructure: The main data hub and router are
located on an open shelf behind the Library Clerk's desk. Every port is currently in use,
so there is no ability to expand our data infrastructure without purchasing additional
equipment and running cable from the top floor of the 1908 building to the main or
lower levels. Cables leave the router and are gathered in a cardboard box against the
wall to avoid accidental disconnections; they then run along the baseboard to a drop in
the corner. Even though we've added wi-fi boosters, there are still places in the building
where the wi-fi signal is weak, causing major frustration for patrons. The main hub is
just too far away from certain areas of the building to be able to have a good, strong
signal everywhere it's needed.
The electrical infrastructure is deficient for a 21st century library. There are too few
outlets for patrons who bring laptops, tablets, and phones that need to be plugged in.
There are many locations, especially on the main floor, where power strips are
connected to extension cords, which are connected to other power strips, so electricity
can be provided for computers and other equipment. An electrician has examined the
setup and advises that, while it's not a fire hazard as it exists today, an electrical
upgrade must be a priority in the renovation project.]
B. How do current building layout and conditions
impact the library’s ability to keep staff and public safe (a place that
is free from harm or danger) and secure (state of being protected
from harm) in terms of:

Wallpaper is delaminating from the wall in the Children’s
Room due to moisture migrating through the wall.

Cracks and efflorescence on one of the chimneys.

 [Health: Water intrusion due to faulty
installation of rooftop equipment has caused a number of problems,
especially in the main floor Adult area. Staff are vigilant about
checking for leaks in order to prevent mold and mildew from taking
hold. Moisture intrusion has been a problem for years in the
Children's Room as well, where wallpaper is peeling and water
staining is evident due to moisture entering through foundation
walls.
Architects' assessments that were done in 2012 and again for this
project note that there are many issues, including door hardware, stair
landings, exposed pipes, and emergency exit hardware that don't meet
current building codes. They met codes at the time of installation, but
since codes have gotten stricter, these issues will need to be
addressed. ]
 [Fire protection: The library is protected by fire
alarm, smoke detectors, and fire extinguishers as required by code
throughout the building. There is no fire suppression system. The fire
alarm is monitored by the Westborough Fire Department. Alarm calls
go directly to the WFD, which is located about four blocks away. ]
 [Structural integrity: In general, the masonry
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walls are in good condition on the original building and addition. There are a few visible
issues: on the north side of the main entry, some of the mortar is missing at the
masonry joints, and a large crack exists on the south façade of the original building. The
crack has been filled in the past. Both chimneys also show efflorescence (salts that have
leached through the brick) on their west faces; evidence that moisture may be migrating
through the brick. There are discernible cracks at the chimney corners that may also be
the result of water intrusion and subsequent freezing and thawing. A closer inspection
from the tops of both chimneys by a masonry contractor should occur to ensure their
structural integrity.
The wood trim details at the original building are in fair to poor condition. At the
windows, in particular, the moldings appear to have been repainted many times, and
are rotting. Windows in almost all locations in the 1908 building are inoperable due to
unstable and rotting frames. They are original, single-pane glass. The drafts caused by
rotting frames are noticeable by patrons,
especially in the Reading Room, where
elderly patrons have complained that "it's
snowing into the room" during the winter.
There are two locations where pipes
and/or conduit have been run through
window openings. One is at the boiler
room (pictured) and one is at a front
window, where an outdoor faucet is
located. These issues probably don't meet
codes, and are not ideal locations for
building components.]

South façade basement window with piping conduit
through the frame.

 [Safety: The library is located right next door to the Westborough Police Department.
Panic buttons were installed in 2013 at all public service desks, and response time is
under a minute when one is pressed. We have a good relationship with the Police
Department. They have done safety assessments of the building for us, and taught the
ALICE (Alert, Lockdown, Inform, Counter, Evacuate) active shooter training earlier this
year for all staff. The building does not currently have a security system but is something
we may consider in the future even though the police are just steps away. Also, lack of
sight lines from the main floor Circulation Desk or Children's Room to the Parkman
Street entrance allow entry into the building (and access to the elevator to upper level
staff areas) without staff observation.]
C. How does the current building hinder staff workflow and productivity?
[Our current layout of space is not optimal, workflow is challenging for staff, allocation of space
isn’t in line with our services, and signage/wayfinding is very difficult.
21

Municipality Westborough

Library Westborough Public Library

Space allocation issues are related to evolution of our services over the last three decades, and
our desire to meet the needs of the community with as little impact on the town budget as
possible. This has led to less-than-optimal use of space, and putting conflicting services adjacent
to each other. An example of this is the current location of the Teen Room, which occupies a
prominent space at the front of the main level, but is directly across from the adults’ quiet
reading room. The result of this situation is glares and “shushing” from the senior citizens
reading magazines and newspapers during after school hours, and teens who don’t feel
welcome in their library.
Another example is the top floor of the 1908 building – this area
is almost entirely staff space, but is only used by four staff
members at any time, and is the most beautiful part of the
building. Earlier in our history, it was public space, but in the
1960s it was reallocated for staff. It's our desire, and that of the
public, to have it become public space again.
Most of the staff doesn't have a space to call their own. A coat
rack in a shared office, and a cabinet for purses/backpacks
behind the Circulation Desk are all that's provided. Lockers in
Top floor interlibrary loan sorting/storage area.
the basement staff restrooms are available, but aren't
convenient to any of the areas where staff are working. Children's staff leave their belongings in
the Children's Librarian's office, which has all glass walls.
Delivery of interlibrary loan materials is another workflow issue for staff. The current
configuration requires the van driver to park next to the side entrance, bring the bins in through
the Parkman Street door, down a long ramp, and up the
elevator to the top floor. After dropping the bins, he goes
back down to the main floor Circulation Desk to pick up the
outgoing bins, continues down the elevator to the lower
level, and goes back up the ramp and out the door. A staff
member then goes up to the top floor to process items, and
sends them back to the appropriate floor via the elevator.
There's not enough room behind the Circulation Desk for
this work to be done there, and there's no other behindthe-scenes staff area where it could be done.
Signage in the building is small, making wayfinding difficult.

The Children's Room has no dedicated behind-the-scenes
work space either, and staff are forced to process new materials, mend books, prepare craft
projects, check in materials, and handle interlibrary loans all at the public service desk. This
causes the desk to be cluttered and messy, and causes errors with checking in materials that are
being returned. This workflow doesn't meet the library's mission of excellent customer service
or being a welcoming place to all.
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Administrative staff and Technical Services are located on the top floor, far away from the public
and other staff. This location creates a number of challenges, most notably the difficulty of the
director to easily supervise staff. Technical Services would benefit greatly by being closer to the
collections and to other staff as well.
Signage throughout the building is very sparse, and what is present is small and hard to read.
Patrons who are new to the building are always confused about where to go, and anyone
looking for materials on the shelves has a hard time finding anything on their own. A lot of
signage is "homemade" and not the most professional in appearance.]
D. What are the major obstacles to people approaching and accessing the building?
[The visual approach to the library from a distance is blocked by tall trees, vehicles and other
buildings. The sign in the front yard was installed in 2008 but its orientation (parallel to the
street) limits its visibility. The Parkman Street entrance isn't highly visible from Main Street.
The main entrance on West Main Street is not
handicapped-accessible, and making it accessible
via ramps would have a negative effect on the
beautiful façade. The design team intends to
apply for a variance to address this issue. In
addition, there are only three handicappedaccessible parking spaces immediately adjacent:
one at the Congregational Church, one along the
side of the Forbes Building (close to the Parkman
Street entry) and one behind the Forbes
Building.
Approaching the building via any vehicle is
Front view of the building; the addition of ramps would have a
negative effect on the beautiful façade.
relatively easy from the streets around the west
side of the rotary. However, during morning rush
hour, immediate afterschool hours, and evening rush, the rotary
backs up heavily coming from the east side of town.]
E. What is the parking capacity (lot and convenient street parking)?
[Parking is currently limited to 7 parallel public spaces on Main
Street, and 11 spaces on Parkman Street. All of these spaces
carry a two-hour maximum during business hours. There is no
dedicated parking lot for the library, although the town has an
agreement with the Congregational Church that allows staff and
patrons to use their parking lot (capacity 35 vehicles) when it is
not being used for church events. Within 350 feet of the front
entrance, there are 135 parking spaces, including 6 handicappedaccessible spaces. See Appendix N for a map and written parking

Walkway from the church
parking lot to the front door.
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agreement.]
F. Describe the path of travel from available parking to the building entrance. [
From the Congregational Church parking lot:
 Patrons walk down the driveway of the parking lot to a path made of unsightly and
uneven concrete step stones. The path leads to the library's sidewalk and the West Main
Street entrance.
From the parking spaces along/behind the Forbes Building:
 Patrons cross Parkman Street and enter the
side door, or cross the library lawn via an unpaved path to the
sidewalk, and enter the via the West Main Street door.
All other on-street parking:
 Patrons can walk on the West Main Street
sidewalks to access the library. There is a crosswalk on each corner of
the block (at both Parkman and Church Streets).]
G. What portion of the parking is dedicated to library use
only? [The spaces directly in front of the library, along West Main
Street.]
Path of travel from the spaces along the side of the Forbes
Building; a crosswalk leads to handicapped-accessible
H. What conditions related to energy efficiency or the
parking.
surrounding exterior environment have a negative impact on the
operations, management and use of the building? [The building has
suffered through and currently has some roof leaks, caused by faulty installation of rooftop units
during an HVAC replacement in 2012. These leaks have created environmental concerns with
indoor air quality, wet carpet, and damage to books and ceilings.
In large part, the current building uses 1980s-era environmental systems, which are less efficient
and therefore have a higher operating cost that comparable modern systems. Specifically:
 Lighting systems use inefficient fixtures and old fluorescent tube technology. There are
no occupation sensors that can automatically dim or turn off lighting in unused areas.
 Although the HVAC air handling systems were updated 5 years ago, they still rely on old,
and relatively inefficient, pneumatic controls.
 Fan noise is a problem in some areas of the library, especially in the Reading Room and
in the quieter adult area.

Exterior view of original windows in the 1908 building. Note the side
window that was opened by a patron who thought it was too warm
inside; it took a half hour of gentle prying with a crowbar to get it closed
due to the rotting frame..

In addition to the environmental issues, the windows in the
1908 building are original, and are single glazed with
deteriorated weather-stripping and rotting exterior wood
trim. Their condition creates cold air drafts during the heating
season and warm air entry during the cooling season. Many
of the windows were designed to be operable during
shoulder seasons, but due to their poor condition, they can
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no longer be opened.
Exterior grades around the property need improvement as well, to provide a “positive” pitch to
drain storm water away from the building and to prevent ponding/ice buildup at sidewalks and
points of entry.]
3. Expanded & improved facility benefits
A. How does the project facilitate the library’s ability to serve the general public, adults, children
and teens:
[The space needs for the Westborough Public Library (WPL) are based on the 2011 Facility
Review & Recommendations prepared by Kimberly Bolan Cullin. That document, which became
part of the Library Building Program, identified a need for between about 7,500 – 16,000
additional GSF of new space (in addition to the current library’s 20,000 GSF), depending on
whether the existing facility is replaced with new construction, or renovated and expanded.
During the process of confirming needs and objectives, some minor adjustments were made to
the Library Building Program which resulted in the amount of proposed additional space
increasing slightly (to 16,357 GSF), based on the almost unanimous preference for an
addition/renovation project. The need for more space is not limited to just one or two
categories, but is distributed across virtually all public, staff, meeting and support areas.
However, the lack of Teen space, collaborative work areas and meeting rooms in the existing
library is particularly noteworthy.
During the Planning and Design process, the Westborough Public Schools undertook a School
Enrollment Study to determine space needs over the next two decades to cope with
overcrowding in their existing buildings. Their consultant's findings helped inform the design and
size of the Teen and Children's spaces in the library. (See http://bit.ly/2h4AEmd) The under-18
population is expected to be larger than we had projected at the time of our initial space needs
assessment. Therefore, the Teen Room was enlarged, and the Children's Room was moved to
the top floor in the new building, in order to give both spaces the square footage they need to
accommodate the future population.
It is important to note that the library and the Westborough Public Schools have a long history
of strong collaborations. They share a joint Teen Advisory Board, which has been a model for
school/public cooperation and has been presented to state and regional library conferences.
Westborough's first town wide reading project in 2012 was a collaborative project, and went on
to win Best Town wide Read and Best in Show at the Massachusetts Library Association's 2013
Public Relations Awards. The school superintendent has been an enthusiastic supporter of our
building project since it began, and speaks passionately about the important work that is being
done by the public and school libraries for our students -- and the need for upgraded and
improved facilities for this work to continue.
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Collaborative work space and additional meeting rooms were two of the priority items
mentioned by the public in our focus groups and surveys. The project adds a 64-person meeting
room that can be divided into two smaller rooms as well as conference/study rooms and a
maker lab. The large meeting space described in the Building Program will be located steps away
at the Forbes Municipal Building, and will hold well over 100 people when needed.
The project corrects the issues noted earlier by providing more space in areas of critical need,
and by reconfiguring the whole building to provide the best level of service in a flexible space.
Sight lines will be dramatically improved, so that staff will be able to see patrons in almost all
public areas and be able to assist them more effectively. A combined service point on the main
floor will give patrons one location for information and circulation transactions, eliminating
confusion between functions. Staff will have behind-the-scenes areas to do their work, so when
they're "on desk," the patrons will be their only focus. A designated book return area will
eliminate patrons' confusion with stacks of books on the end of the Circulation Desk, and will
remove a barrier to patron interactions. And collections will be shelved on lower, more easilyaccessible shelving that includes face-out and other attractive display options. Sound systems
and projection equipment will be added to all programming/meeting spaces as well. ]
B. How does the project contribute to the library’s ability to keep staff and public safe (a place that
is free from harm or danger ) and secure (state of being protected from harm) in terms of:
 [Health: All of the health-related issues noted earlier (water intrusion, mold, lack of
adherence to current building codes) would be corrected through the renovation
project. The water issues are all related to deficiencies in the 1980 addition, which will
be removed as part of the project. The code violations in the 1908 building will be
corrected, and the entire project will meet current building codes.]
 [Fire Protection: Automatic sprinkler protection will be provided throughout the
building in accordance with applicable laws and codes. This will be a wet pipe system
except in the existing attic, which will use a dry pipe if it remains uninsulated, and the
elevator pit and machinery, which will not be protected per state regulations. Sprinkler
heads in finished spaces will be concealed. Controls, including tamper sensors, will be
integrated with the building fire alarm system.]
 [Structural integrity: Repair and repointing of exterior brickwork and chimneys will fix a
few of the problems identified earlier. Any structural issues related to the 1980 addition
will be resolved by removal and replacement with a new, structurally sound addition. ]
 [Safety: We will consider the addition of a security system, and will continue to have a
good relationship with the Westborough Police Department. The new layout will have
dramatically improved sight lines for staff, allowing them to see into all public areas and
better monitor patron behavior. We have also discussed adding security cameras,
especially in locations where sight lines are blocked. ]
C. How will the project improve staff workflow and staff productivity?
[The Children's Room will be moved to the top floor. This will improve workflow and
productivity in these ways:
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Providing more square
footage to meet the growing
needs of the town
Including a work room for
staff to do behind-the-scenes
work
Additional storage for craft
supplies and programming
materials
Larger program room for story
times and special events

The Teen Room will be moved to the
Rendering of the top floor Children’s Room in the renovated library.
lower level. Its improvements for staff
include:
 More (and better) shelving for materials
 A larger, more flexible space to meet the future needs of Westborough teens
 More appropriate space for the Teen Librarian to hold teen events/meetings
 Storage space for the Teen Librarian's supplies
 Close access to the Meeting Room for larger programs or tutoring
 The area is enclosed and is located far away from quiet reading spaces, allowing use of
the space in multiple ways without concerns about noise.
A staff work area will be located on the main floor, and will allow staff members to have a place
to store their belongings and do behind-the-scenes work. The Library Director's office will be
located adjacent to it, which will allow for better supervision of staff and easier interactions with
patrons. Technical Services staff will be closer in proximity to other staff, and to the collections
that they work on. A staff lounge will be located next to the work area as well, for breaks and
meals.
The Westborough Room will be enlarged and moved to the top floor, to accommodate its
growing collections. A public space and a staff-only, climate controlled storage space will make
research and preservation much easier for staff, and will provide patrons with a comfortable,
more attractive space in which to work.
Circulation functions will be dramatically improved as well. Delivery of interlibrary loan materials
will be much easier, since they will be dropped off and picked up in the new staff work space on
the main floor. Book drops will be built into the side entrance, meaning staff won't have to go
out in the elements several times a day to empty the drops, and the book drops will have a
larger capacity for materials. Self-check units will be available on all floors, and patrons wishing
to return items inside the library will have appropriate places to do so.
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The lower level meeting room will be dividable, so library programs can take place at the same
time as other town groups' meetings. The extra capacity for small meeting spaces on other
floors will also relieve some of the pressure that staff and patrons currently feel related to the
Meeting Room being in constant use in the evenings all year. ]
D. Is the project ADA compliant? ☒Yes ☐No
What Architectural Access Board waivers may be sought to meet ADA compliance and why?
[The West Main Street entry is not currently accessible; a variance will be requested to maintain
use of that entrance as is. The Building Committee and design team believe that exterior ramps
would damage the exterior façade and ruin the historic look of the building. If that request is
denied by the MA-AAB, there are two options. The first (and simplest) option is to close that
entrance to public use and maintain it as emergency egress only. The second option is to create
a new accessible exterior ramp and provide some means (i.e. an inclined wheelchair lift) of
accessing the Main Floor Level from the entry landing. For purposes of cost estimating, the Base
Bid assumes the MA-AAB variance is granted; Alternate #1 will be to provide an exterior ramp
and interior lift to make the West Main Street entrance fully accessible.]
E. Explain the approved parking plan and note the number of library dedicated parking spaces and
their location.
[Parking will most likely still be limited to the existing spaces mentioned earlier: 7 parallel public
spaces on Main Street, and 11 spaces on Parkman Street, which carry a two-hour maximum
during business hours. There is no dedicated parking lot for the library, and no adjacent vacant
land available to add additional parking. As mentioned earlier, within 350 feet of the front
entrance, there are 135 parking spaces, including 6 handicapped-accessible spaces and the
Congregational Church's parking lot. The town is currently working to revamp the parking layout
behind the Forbes Building to add additional spaces, but the work was incomplete at the time of
this application. Westborough’s zoning regulations does exempt the Library parcel from the
requirements of Section 3100 Parking and Loading. A parking diagram and letter of agreement
with the Congregational Church are included in Appendix N.]
F. Describe the proposed path of travel from the proposed parking to the building entrance.
[From the Congregational Church parking lot:
• Patrons walk down the driveway of the parking lot to a path made of new pavestone
or other hard, smooth surface. The path leads to the library's sidewalk and the West
Main Street entrance.
From the parking spaces on Parkman Street, located along the side of the Forbes Building:
• Patrons cross Parkman Street and enter the side door, or cross the library lawn via an
a new pavestone path to the sidewalk, and enter the via the West Main Street door.
All other on-street parking:
• Patrons use the West Main Street sidewalks to access the library. There is a crosswalk
on each corner of the block (at both Parkman and Church Streets). ]
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G. What portion of the parking is dedicated to library use only? [Only the parallel spaces in the
front of the library building on West Main Street; the rest is public parking.]
H. What energy-efficient and environmentally sustainable features are incorporated into the
project design? [Although the project will not be LEED-certified, the CM shall comply with LEED
prerequisite requirements for sustainable design reporting. ]
I.

How is flexibility evident in the design should it be necessary to change or expand over the next
twenty years? [The structural frame of the proposed addition will utilize moment connections
for bracing, which will allow for easier reconfiguration of interior partitions if needed.
Since our 20-year population forecast is for a "bubble" in the near term, then leveling off of our
total population, we don't anticipate the need to expand in the future. The flexibility of the
interior design through concepts like mobile shelving, flexible furnishings, and better lighting
design, will allow us to reconfigure or repurpose our spaces as needs change over the coming
decades. ]
Does the architectural design vary notably from the building program? For example, are there
service areas that have been eliminated in the architectural design that were included in the
building program? ☒Yes ☐No
If yes, explain why. [A significant adjustment to the Library Building Program was made when
Town Meeting approved major renovations to the Forbes Municipal Building (located directly
next door to the library) during our feasibility study. The Forbes Building plans include
maintaining an existing 3,000 square foot auditorium with capacity for over 150 occupants; this
essentially duplicates the Large Meeting Room in the Library Building Program. With the
understanding that the adjacent Forbes space would be available for Town (and Library) use, the
design team asked the Library Building Committee (LBC) and the MBLC if they would consider
reducing the Library Building Program by omitting the Large Meeting Room. The answer was a
conditional yes; MBLC responded that the Library’s Medium Meeting Room should have
capacity to accommodate at least 55-60 occupants and the construction grant application
should clearly describe the reason for omitting the large meeting space.
The Library Building Committee requested a letter from the Town stating that the Library,
among other Town departments, will be allowed use of the Forbes Building meeting space. (See
Appendix P for the letter and floor plan.) Factoring in the slightly larger Medium Meeting Room,
this resulted in an overall reduction of over 3,000 GSF; a significant savings in terms of space and
cost. All of the design options utilizing the existing site are based on the MBLC’s response
allowing omission of the Large Meeting Room.]
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4. Site
Incorporate photographs with descriptive captions within the narrative that illustrate current conditions and
selected site, if different.

A. Describe how and why the chosen site was selected, and any alternate sites considered.
[Lamoureux Pagano Associates studied a range of options, from “no-build” to new construction on
alternate sites. Multiple options were studied but can be distilled into these five basic categories:
 Option 1 - Base Repair/Code Minimum: Correction of code violations, repair of building
systems that are broken, code-mandated improvements, etc.
 Option 2 - Addition/Renovation: Maintains nearly all of existing building and adds a new
floor level above the existing 1980 addition.
 Options 3A and 3B - Demolition/Renovation/Addition: Retains only the main (front)
portion of original 1908 building; book stack wing and all of 1980 addition are
demolished. Separate three- and four-story options were studied in this category.
 Option 4 - Demolition/Renovation/Addition on Expanded Lot: Same as previous
category except Parkman Street is proposed to become one-way (for Police/Fire use
only) in order to provide more buildable space.
 Options 5A and 5B - New Construction on Alternate Site: Two alternate sites (the
former Westborough State Hospital property now owned by the Town, and a parcel
adjacent to the Westborough Senior Center) were studied.
After LPA’s presentation, the Library Building Committee and Board of Library Trustees voted to support
Option 3A – Demolition/Addition/Renovation as the preferred option for further refinement. The
limitations of the other options were as follows:
 Options 1 and 2 do not fully meet Building Program requirements and are therefore presumed to be
ineligible for an MBLC Construction Grant; the Town would bear the full cost of the project without
any state funding assistance.
 Option 2 would not meet the square footage requirements outlined in the Building Program, and
building over the existing addition would be expensive and unsightly.
 Option 3B, a four-story addition, would be out of proportion with the surrounding residential
properties. It would dwarf the houses, and overwhelm the adjacent Forbes Municipal Building.
 Preliminary discussions with public safety officials about the idea of closing Parkman Street to twoway traffic were not positively received for Option 4. The design called for a separate structure that
would serve as public meeting space, but would not be physically connected to the rest of the
library. The Library Building Committee rejected this idea.
 Options 5A and 5B were not selected due in part to their distance from the center of downtown.
The public sentiment from surveys and focus groups was clear - they want the library to remain in
the heart of downtown. There are no available parcels of land in the downtown area that are large
enough to site a new library, so the committee looked at Town-owned property in other locations.
The former State Hospital site was considered, since the Town recently acquired it and passed
zoning bylaws to reserve a portion of it for future municipal use. Its location, however, is about 2
miles from downtown, and is on the opposite side of Route 9, a major barrier for most residents.
The parcel adjacent to the Senior Center is about a mile and a half from downtown, and would
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require reconstruction and redesign of a major intersection to be viable. It borders wetlands, which
the committee felt was problematic, and is located at the heart of Westborough's traffic congestion.

In the end, Option 3A was chosen because it comprehensively meets the goals and requirements of the
Building Program. It keeps the library in its current location, a clear desire of residents, and meets goals
outlined in both the Town's Master Plan and the library's Long Range Plan.]
B. Summarize the site investigation findings in reports on:
i. [Geotechnical examination: The geotechnical survey that was conducted prior to the
1980 addition showed refusal at all boring locations approximately 5 feet below the
original site elevation and a mix of dense sand and gravel above the point of refusal.
Since the new addition's lower level will be located approximately 3 feet below the
existing lowest level of the 1980 addition, ledge removal will likely be required to install
the new foundations and slab on grade. These assumptions will need to be confirmed
later by a Geotechnical Engineer through additional borings, or tests pits, and issued
with a Geotechnical Report. See the report in Appendix H.]
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ii. [Hazardous materials survey: A hazardous materials survey
was completed in September 2016 to visually identify and inventory possible
asbestos-containing materials and other hazardous building materials. No bulk
samples were collected, but materials that could contain asbestos were identified,
and estimated quantities were listed. The inspector noted that PCBs may be
present in fluorescent light fixture ballasts, and mercury vapor/liquid may be
present in fluorescent light bulbs. Miscellaneous hazardous wastes that were
identified included batteries, fire extinguishers and the elevator oil reservoir. The
full report is in Appendix I.]
iii. [Preservation or archeological site survey (if applicable):
N/A]
iv. [Structural evaluation (if applicable): The building has
been evaluated several times in the last five years, and the assessment done for
this project reflects the same observations as earlier studies, including:
 The red slate roof, copper gutters, and copper flashing/trim appear to
be in good shape but should be examined closely to determine the condition
of fasteners.
 Built-in gutters and piping should be evaluated during Design
Development for condition.
 Exterior windows in the 1908 building are in poor condition, and
should be replaced or possibly restored.
Red slate on the roof of the 1908 building is
 Exterior doors are in poor condition and should be replaced.
original, and appears to be in good shape.
 Exterior masonry walls and chimneys should be evaluated by an expert
Fasteners should be examined for condition.
for repairs and repointing.
 Interior finishes are in fair to poor condition. Walls, floors, and ceilings
should be replaced throughout.
 Existing interior woodwork is in very good condition and should be
cleaned/clear coated.
 Most furnishings, casework/millwork and equipment has exceeded its
useful life and should be replaced.
 Exterior walls on the northwest and southwest will require a higher
fire rating due to their close proximity to the property line.
Most furnishings have exceeded their useful life
and should be replaced.
 There are a number of modifications that will be necessary in the 1908
building to comply with ADA and AAB regulations.
See the full report in Appendix J.]
Exterior doors, like this one that leads to the
boiler room, are in poor condition.

C. What zoning waivers may be required? [We are not aware of any zoning waivers that would be
required; however, the project will seek a waiver from the MA-AAB for accessibility, related to
the West Main Street entrance. Setbacks and dimensional requirements will be established by
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Town Meeting at the time the project is approved, per town bylaw, for Municipal parcels.]
D. Does the library have clear title to the proposed project site? ☒Yes ☐No
See Title/Deed to the property in Appendix A.
5. Funding and Stewardship
A. Describe the potential level of financial support
i. Local funding has already been approved [Town Meeting approved funds for smaller
construction projects in prior fiscal years (window replacement, carpet replacement,
and public restroom renovation) that were not completed due to the outcomes of the
needs assessment for the renovation. Those funds total about $225,000 and are being
held to use toward this project.]
ii. Donor gift giving through capital campaign [The newly-formed Westborough Public
Library Foundation has a goal of raising $500,000 toward the project.]
iii. Charitable giving from businesses, foundations and other prospects [The Westborough
Public Library Foundation has a goal to raise an additional $500,000 from charitable
giving donations, with a combined total of $1 million.]
iv. Other [Library Trustees have approximately $200,000 in available trust and gift funds
that will be used toward the project. We have also been saving our State Aid payments
since 2013 to use toward the project, and that account currently holds about $70,000.]
B. Describe the potential level of municipal support for library operations, including adjusted
staffing levels and for adequate maintenance and repair after project completion. [The town has
always supported the library through its municipal appropriation, and we expect that to
continue into the future. The library's annual budget has historically passed at Town Meeting
without questions or comments from voters. Trustees and staff have always felt that the town
supported the library - through the budget, by attending programs, and by using the many
services that are offered. The Municipal Building Committee has given advice and expertise
throughout the Planning and Design project, and two of its members, and a Selectman, serve on
the Library Building Committee. Since this project will be a major investment for the town, we
don't expect the level of support for the annual budget or for maintenance/repair to decrease at
all. At this time, we don't expect to require additional staffing, but if the need arises, we will
request positions through the established process and fully explain the need.]
C. For all projects, fill out a Massachusetts Historical Commission (MHC) Notification form, send to
the MHC and include a copy in Appendix G.
See Appendix G.
6. Special Conditions
A. [The Westborough School Department noticed a sudden spike in student enrollment during the
2013-14 school year. As a result, they hired a consultant to do a study on future growth of the
town and how it would impact student enrollment across the district. They studied enrollment
33

Municipality Westborough

Library Westborough Public Library

data for the past 10 years, with particular attention to the "student-yield" of existing multifamily dwellings, anticipated the yield of housing under construction and of undeveloped
parcels, and prepared multiple forecasts of future enrollments. A new housing development had
just broken ground, and with a portion of it allocated as 40B, the forecasts for student
enrollment increased. The consultant also worked with the Town Planner to determine how
vacant land might be developed in the future, and the resulting impact on the schools. The
outcome of the study showed that Pre-K-12 enrollments will continue to rise through the 202425 school year. The study results helped inform the schematic design for the library project, so
that we will be able to serve the rising number of school-age children in the community.
The Town of Westborough plans to redevelop a portion of the former State Hospital property.
As mentioned earlier, a parcel has been set aside for future municipal use, but that use will most
likely be recreational due to its proximity to Lake Chauncy. In December 2016, Selectmen
opened proposals for redevelopment and awarded the sale of property to a developer who
plans to build approximately 700 units of over-55 housing. While this project will not have an
impact on school enrollments, it will definitely have an impact on library services. We currently
provide Home Delivery services to all 55+ and elderly housing/nursing home facilities in town,
and we anticipate expanding that service to include the new development. We also anticipate
that additional offsite programs and services may be necessary at that location for the same
reasons we rejected it as a location for the library: distance from the current building, the Route
9 barrier, and difficulty residents will have traveling to downtown.
In the last few years, Westborough has seen a shift in the ethnic breakdown of the population as
well. High-tech jobs in the area have attracted talent from around the world, and the town is
much more diverse than in previous years. The town’s 2,054 Asian Indian residents now make
up 11% of the population (2010 Census). Of that group, 1,509 were born outside the U.S. and
1,185 are not U.S. citizens. The library’s community survey in spring 2013 showed that all
residents want to see their cultures reflected in library programming and services, and they
want to know more about the cultures of others in the community. A Diversity and Inclusion
Committee was formed in 2016 to find ways to engage people from diverse ethnic backgrounds
in town services and town government. It will be important for us to stress our Strategic Plan
goal of embracing diversity as we plan for the future. ]
7. Project Timeline
Estimate the number of months needed to:
A. Finalize schematic design & complete design development: [12] months
B. Secure local funding: [6] months
C. Complete construction: [24] months
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SECTION 2: FINANCIAL
A. ESTIMATED ELIGIBLE/ NON-ELIGIBLE PROJECT COSTS


For a project in a single municipality or for a Joint Library Project (libraries in two or
more towns planning a single building), complete the spreadsheet linked below.



If your project includes costs for constructing space housing another agency,
organization or department as well as the library, do not fill out section 2A. An
Application Addendum for a Shared Building Project is required, with a slightly
different spreadsheet. Contact Lauren Stara (lauren.stara@state.ma.us) or Rosemary
Waltos (rosemary.waltos@state.ma.us) for the additional form.

Cost Estimate
Double-click the icon to access the spreadsheet. When complete, print out the spreadsheet and insert behind
this page in the binders.

Cost Estimate

See Pages 36-38.

B. DETAILED COST ESTIMATE
Include the independent cost estimator’s full report in Appendix L.
Estimating Firm:
Address:
Name of Estimator:
Phone(s):
Email address:

[A.M. Fogarty & Assoc., Inc. ]
[175 Derby St., Suite 5, Hingham, MA 02043 ]
[Peter Timothy ]
[781-749-7272]
[ptim@amfogarty.com ]

C. COST PER SQUARE FOOT
Double-click the icon to access the spreadsheet. When complete, print out the spreadsheet and insert
behind this page in the binders.

Cost per Square Foot

See Page 39.
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A. Cost Estimate: Eligible / Non-Eligible Project Costs
Summary

Item/Activity

Eligible

Non-Eligible

Total

Construction
1
2
3
4
5
6

Construction (not incl. landscaping and paving)
Landscaping & Paving
Bonds & Insurance
Overhead & Profit
Permits, if not waived by municipality
Subtotal

7 Contingency for Construction _4_% of total

$ 14,809,374
$
$
$
$

304,626
350,000
1,500

$

474,096

160,854

8 Construction Subtotal

$
$
$
$
$
$

14,809,374
160,854
304,626
350,000
1,500
15,626,354

$

474,096

$

16,100,450

Professional Services
9 Library Building Consulting, if used (1)
Architect/Engineering Fees: Schematic Design
10 (1)
Architect/Engineering Fees: Design
11 Development through Bid Documents
12 Architect Fees: Construction Administration
13 Project Management (OPM)
14 Clerk of the Works, if separate from OPM
15
16
17
18
19
20
21
22
23
24
25

Hazardous Abatement Design/Oversight
(Industrial Hygienist)
Information Technology Consulting
LEED Consulting
LEED Application Fees
Commissioning Agent
Other Engineering
Interior Design Services
Independent Design Review (if used)
Legal Services
Misc. Fees and Expenses
Other (list separately on next page)

$
$

241,484

$

241,484

$
$
$

965,937
402,474
804,948

$
$
$
$

965,937
402,474
804,948
-

$
$

20,000
15,000

$
$
$
$

100,000
140,000
105,000
7,500

$
$
$
$
$
$
$
$
$
$
$

20,000
15,000
100,000
140,000
105,000
7,500
10,000
48,297
977,948

$

3,838,588

$
$
$
$
$
$

50,000
150,000
725,000
21,900
-

$
$
$

10,000
48,297

977,948

26 Professional Services Subtotal

Furnishings, Finishes & Equipment (FF&E)
27 Utility Backcharges
28
29
30
31
32

Steel Bookshelves & Metal End panels
Mobile Shelving & Mobile Service Desks
Furniture
Window Treatments
Telephones, i.e. handsets

-

$
$

50,000
150,000
$
$

725,000
21,900
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33 Tele/Data Equipment
34 Computer Terminals & Peripherals
Audio Visual Equipment, i.e. projectors,
35 televisions, microphones
36 Wayfinding and Decorative Signage
37 Automated Sorting System
38 Security System for Collections
39 Murals or Other Artwork
40 Other (list separately on next page)
41 Subtotal

$

275,000
$

-

$
$
$
$
$
$
$

946,900.00

$

29,130.00

43 FF&E Subtotal

$

976,030.00

Expenses: Profession Services and FF&E
44 Subtotal

$ 4,814,618.00

Contingency for Expenses: Professional Service
42 and FF&E _4_% of total of all expenses

$ 29,130.00

Other
45 Town or School Owned
46 Gifted or Purchased
47 Municipal Bond Costs
48 Moving
49 Temporary Library Fit-out, Rent, Insurance, etc.

$
$
$
$
$

200,000
500,000

$

700,000

$
$
$
$

1,972,289
201,018
100,509
109,256

55 Escalation Subtotal

$

2,383,072

56 Grand Total Project Costs

$

23,998,140

$
$

200,000.00
500,000.00

50 Other Subtotal
Annual Escalation
51 Construction _4_% for up to 36 mos.
52 Architects services _4_% for up to 36 mos.
53 Professional Services _4_% for up to 36 mos.
54 FF&E _4_% for up to 36 mos.

$ 1,972,289
$
201,018
$
100,509
$

109,256.00

Notes:
(1) Include only those costs incurred within three years of the date of this application. This could
include surveys and materials testing, structural inspections and peer review.
(2) a. Purchased land and/or building may be valued up to the actual purchase price.
b. Only monies already expended for eligible costs related to acquisition of real property after
January 26, 2014 date can be included as an eligible
cost.
c. Where publicly or privately owned real property is donated to a project, only so much land
as is necessary to provide an adequate library site, up to a maximum of $800,000, may be
considered in the calculation of eligible costs, and the value of such land must be documented.
d. For more details on valuing land see Question 10
(4) (D)
(3) Amounts for contingencies and annual escalations must be broken down by eligible and non-eligible costs.
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Westborough Public Library
MBLC Grant Application Cost Estimate
Other Cost Worksheet

Other Engineering - Line 20
1

Materials Testing & Inspection

$75,000

2
3

Geotech Borings Investigation & CA Services

$30,000

4

Site Survey Services
Traffic Study

$5,000
$15,000

5

Acoustical Design & Field Study

$15,000

6

$140,000

Other Project Cost - Line 25
1
2

Bid Document Management & Printing
Advertising

$12,000
$1,000

3
4

Owners Insurance Builders Risk

$35,000

5

Building Committee/Administrative Expense
Other Miscellaneous Cost (mailing)

$15,000
$10,000

6
7

CM Preconstruction Services (MGL c149A)
Owners Contingency

$100,000
$804,948

8

FF&E Coordinator

9

$20,000
$997,948
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Cost Per Square Foot

Project Type

Estimated
GSF

Cost

New Building

31,100

$ 16,098,951

$

518

25,100

$ 13,001,800

$

518

6,000

$

3,108,000

$

518

Average GSF

31,100

$ 16,098,951

$

518

New Building

31,100

$ 23,998,140

$

772

Addition portion

25,100

$ 19,368,274

$

772

Existing Renovated portion

6,000

$

4,629,866

$

772

Average GSF

31,100

$ 23,998,140

$

772

New Building

31,100

$ 21,948,103

$

706

Addition portion

25,100

$ 17,713,742

$

706

Existing Renovated portion

6,000

$

4,234,361

$

706

31,100

$ 21,948,103

$

706

Addition/Renovation &
Costs for
Conversions
Construction
Only
Addition portion
Existing Renovated portion

Total Project
Costs

Eligible
Costs

Cost Per
GSF

Addition/Renovation &
Conversions

Addition/Renovation &
Conversions

Average GSF
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D. FUNDING SOURCES
Describe your plan for obtaining funds other than the MPLCP grant.
[The newly-formed Westborough Public Library Foundation has a goal of raising $1 million for the project,
through a campaign for individual contributions and special fundraising events.
The Board of Library Trustees has approximately $200,000 in available trust and gift funds that will be used
toward the project. We have also been saving our State Aid payments since 2013 to use toward the project,
and that account currently holds about $70,000.
In addition, Town Meeting approved funds for smaller construction projects in prior fiscal years (window
replacement, carpet replacement, and public restroom renovation) that were not completed due to the
outcomes of the needs assessment for the renovation. Those funds total about $225,000 and are being held
to use toward this project.
We will request the remaining necessary funds via a borrowing article at Town Meeting. Because of our
prior efforts, Town Meeting voters are aware of the project and will be expecting an article on the warrant
sometime in the future.]
Double-click the icon to access the spreadsheet. When complete, print out the spreadsheet and insert
behind this page in the binders.

Funding Sources

See Page 41.
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FUNDING SOURCES
2. Estimated Construction Grant Award

9,354,667

Use MPCLP awards calculator at
http://guides.mblc.state.ma.us/construction/construction-grant/fundingformulas
to calculate estimate
D . Funding Proposal
Funding Sources
General Funds
Municipal Bond
Accumlated Capital Construction or
Improvement Fund
Library Trust Funds
Capital Campaign Feasibililty Study Funds

Secured (in
hand)

Proposed

$
$

225,000

$

200,000

Funds Raised Privately through Capital Campaign or Other
Efforts, include Formalized Pledges

$

$
13,054,281 $ 13,054,281
$
225,000

1,000,000

Money Rec'd from Sale of Library-Owned Assets or Artifacts w/TM or City Co.
Approval
MPLCP Planning and Design Grant
$
45,895
Estimated MPLCP Construction Grant
Other State Funds (attach list specifying agency and program)

$

Total

$
$

200,000
-

$

1,000,000

$

-

$
45,895
9,354,667 $ 9,354,667
$
-

Value of Donated Land (up to $800,000) or Value of Purchased Land and/or
Building

$

-

Federal Fund (attach list specifying agency and program

$

-

$

70,000

Other Funds (attach list specifying funding
sources)**
Total Funding

$

$

70,000

540,895 $

$
23,408,948 $ 23,949,843

** Other Funds: Accumulated State Aid
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SECTION 3: ASSURANCES AND CERTIFICATIONS
A. QUALIFICATIONS AND DUTIES OF PROJECT PERSONNEL
1. Project Director. The library director may function as the project director.
Name: [Maureen Ambrosino]
Position: [Library Director]
Responsibilities: [Coordination of all aspects of the project, PR activities, public forums, posting
public meetings, Town Meeting presentations.]
Qualifications: [Project Director for Planning & Design grant and 3 successful LSTA grants. Six
years of experience as Library Director, and a Massachusetts Certified Public Procurement
Officer. Thorough understanding of the MBLC grant process and required submittals, timelines,
and milestones. Master's in Library Science (University of North Texas) and currently working on
a Graduate Academic Certificate in Local Government Leadership & Management (Suffolk
University). Experience managing smaller construction-related projects including writing bid
specs, advertisements for bids, awarding projects, and coordinating implementation, including a
complete HVAC replacement ($726,000), carpet replacement, restroom demolition/repair, and
numerous feasibility studies. ]
2. Architect. Complete this form for the firm, principal and/or project architect working on the project
Architectural Firm:
[Lamoureux Pagano Associates]
Address:
[108 Grove Street, Suite 300, Worcester, MA 01605]
Phone(s):
[508-752-2831]
Website:
[www.lamoureuxpagano.com]
Library project date of hire:
[11/18/2015]
Name of Principal Architect:
Phone(s):
Email address:
Mass. License #:

[Eric Moore]
[508-752-2831]
[emoore@lamoureuxpagano.com]
[7411]

Name of Project Architect
(if different):
Phone(s):
Email address:
Mass. License #:

[
[
[
[

]
]
]
]

3. Owner’s Project Manager (OPM). Complete this form for the firm, the OPM and the Clerk of the Works
Project Management Firm:
[Heery International, Inc.]
Address:
[80 Blanchard Road, Suite 108, Burlington, MA 01803]
Phone(s):
[781-494-9000]
Website:
[www.heery.com]
Library project date of hire:
[07/30/2015]
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Name of OPM:
Phone(s):
Email address:

[Peter Collins]
[617-823-3265]
[pcollins@heery.com]

Name of Clerk of the Works:
Phone(s):
Email address:

[
[
[

]
]
]

4. Library Director. Complete only if the library director is not the project director.
Full name:
[
]
Phone(s):
[
]
Email address:
[
]
Major responsibilities related to the project:
[
]

B. PROJECT AWARDING AUTHORITY AND FISCAL INFORMATION
The sole awarding legal authority for this project will be:
(Mark only one)
☐
☐
☒

Board of Library Trustees
Local Building Committee
Other Municipal Official

Chairperson or Municipal Official of Above
Full name:
Title:
Address:
Phone(s):
Email address:

[James Malloy ]
[Town Manager ]
[34 West Main St., Westborough, MA 01581]
[508-366-3030]
[jmalloy@town.westborough.ma.us]

The person legally authorized to receive and safeguard Massachusetts Public Library Construction Program
funds locally:
Full name:
[Joanne Savignac]
Title:
[Treasurer/Collector, Town of Westborough]
Address:
[34 West Main Street, Westborough, MA 01581]
Phone(s):
[508-366-3025]
Email address:
[jsavignac@town.westborough.ma.us]
The person legally authorized to requisition and approve local expenditures of Massachusetts Public Library
Construction Program funds:
Full name:
[Maureen Ambrosino]
Title:
[Library Director]
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[55 West Main Street, Westborough, MA 01581 ]
[508-871-5280]
[mambrosino@town.westborough.ma.us]

Name and address of bank or other institution where Massachusetts Public Library Construction Program funds
will be deposited:
Bank or institution name:
[TD Bank, N.A. ]
Contact name:
[Brian Ferris]
Title:
[Office Manager]
Address:
[800 Union Street, Westborough, MA 01581]
Phone(s):
[508-366-7575]
Email address:
[
]
Official accounts of receipts and disbursements for the proposed construction project will be maintained by:
Office or agency name:
[Accounting Department]
Contact name:
[Leah Talbot]
Title:
[Town Accountant]
Address:
[34 West Main Street, Westborough MA 01581]
Phone(s):
[508-366-3005]
Email address:
[ltalbot@town.westborough.ma.us]
Official documents to verify information shown in official accounts will be on file at:
Office or agency name:
[Accounting Department]
Contact name:
[Leah Talbot]
Title:
[Town Accountant]
Address:
[34 West Main Street, Westborough, MA 01581]
Phone(s):
[508-366-3005]
Email address:
[ltalbot@town.westborough.ma.us]
Person authorized to serve as the municipality’s Massachusetts Certified Public Purchasing Official (MCPPO ) is:
MCPPO-certified City/Town Hall or School District Individual:
Full name:
[Kristi Williams ]
Title:
[Assistant Town Manager]
Address:
[34 West Main Street, Westborough, MA 01581]
Phone(s):
[508-366-3030]
Email address:
[kwilliams@town.westborough.ma.us]
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C. COMPLIANCE ASSURANCES
Applicants shall agree in writing to the 38 assurances found in 605 CMR 6.05 (2)(d) which are based on full
municipal enforcement and compliance with federal, state and local laws, rules and regulations.
1. that new, remodeled or renovated library buildings will be planned for a minimum operational life of 20
years;
2. that the completed facility will continue to be used as a free public library for at least 20 years. Prior
approval from the Board must be obtained if there is any change in proportional use, or if the building is
sold or reused for a non-public library function. In the event that the building is not kept in continuous use
as a free public library for 20 years, the city or town must return the amount of the grant award plus
interest to the Board within 60 days of the date the library building falls out of compliance with 605 CMR
6.05;
3. that the Applicant will continue the library's participation and qualification in programs established by
or the successors to State Aid to Public Libraries M.G.L. c. 78, §§ 19A and 19B. Should the Applicant fail to
be certified by the Board to receive State Aid during the period in which the grant contract and agreement
is in effect, until project completion and final payment, this will be considered a breach of the contract;
4. that when construction is complete, the Applicant will make all full and good faith efforts to ensure that
sufficient funds will be available for the effective operation and maintenance of the facility, in accordance
with applicable federal, state and local requirements and standards;
5. that a sign will be displayed on the construction site and a plaque will be placed in the completed
building stating that State funds administered by the Massachusetts Board of Library Commissioners have
been or are being used for construction and displaying the MBLC name and logo;
6. that the Applicant and contractors will not knowingly employ, compensate, or arrange to compensate
any employee of the Board during the term of the project, unless such arrangement is permitted under
the provisions of M.G.L. c. 268A;
7. that the Board will have the authority to review and approve plans, specifications, bid documents,
contract awards, payments and all documents of obligation or expenditure for the project;
8. that if required, pre-contract and preconstruction conferences will be held with representative(s) from
the Board;
9. that the Owner's Project Manager, architect and other contractors of an approved public library project
will be selected using the procedures as outlined by the Designer Selection Board under the provisions of
M.G.L. c. 7C, §§ 44 through 58;
10. that all design, construction, construction contracts and sub contracts will be in conformity with all
applicable provisions of state and local law, rules and regulations including, but not limited to, M.G.L. c.
143, St. 1972, c. 802, St. 1984, c. 348 and 780 CMR: State Board of Building Regulations and Standards. All
construction contracts must be bid under M.G.L. c. 149, § 44A or M.G.L. c. 30, § 39M;
11. that the Applicant will be in compliance with Executive Order 524: Establishing the Massachusetts
Supplier Diversity Program, which includes set aside provisions for minority business enterprises and
women-owned business enterprises, and in compliance with M.G.L. c. 151B. The Applicant must not
discriminate in any manner because of gender, race, color, religion, national origin, ancestry, age, sex, or
handicap;
12. that the Applicant will require that all construction contracts will be in conformity with applicable law
and regulations related to minority hiring. Every state-assisted contract for an approved public library
project, including sub contracts, will include the Commonwealth's Supplemental Equal Opportunity/AntiDiscrimination and Affirmative Action Program as part of the contract;
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13. that the Applicant will comply with Executive Order 526: Regarding Non-discrimination, Diversity,
Equal Opportunity, and Affirmative Action. The Applicant will safeguard nondiscrimination, diversity and
equal opportunity in state funded workplaces, decisions, programs, activities, services and contracts;
14. that the Applicant will submit the project to local, regional or state boards or agencies for comment
and/or approval as may be required by law or regulation;
15. that the Applicant will assist the Board in complying with the Massachusetts Environmental Policy Act,
M.G.L. c. 30, §§ 61 through 62H;
16. that the building will be designed according to 521 CMR: Architectural Access Board;
17. that life cycle cost estimates of all technically feasible energy systems as defined in St. 1976, c. 433,
will be considered in order to ensure that the energy system with the lowest life cycle cost estimate will
be identified in accordance with the provisions of St. 1976, c. 433;
18. that the Applicant will closely monitor the cost effects of building program and design decisions and
materials and systems selections so that the facility can be constructed and operated in a cost effective,
sustainable and staff-efficient manner considering the type of project and structure;
19. that there will be an evaluation of flood hazard so that the facility to be constructed will be located to
prevent potential flood hazards, as far as is practicable;
20. that the building will be designed to minimize the effects of vandalism, weather conditions and
natural conditions and that materials and finishes will be selected to minimize operational costs and
maintenance. This will include provision for a fire-rated enclosure for any automated or manually
operated exterior book or nonprint materials return that penetrates a wall of the building;
21. that the Applicant will comply with M.G.L. c. 9, §§ 26 and 27C and 950 CMR 71.00: Protection of
Properties Included in the State Register of Historical Places and any additional Massachusetts Historical
Commission legal and regulatory requirements, including that which affords the Massachusetts Historical
Commission the opportunity to review and comment as early as possible in the planning stages of the
project;
22. that the Applicant will comply with Americans with Disabilities (ADA) federal standards and the
regulations of the Massachusetts Architectural Access Board, including those requirements for making
alterations to historical properties to ensure that property and building are readily accessible and usable
by individuals with disabilities unless a variance has been obtained for all noncompliant features;
23. that prior approval from the Board will be obtained for significant budget, program or plan changes
and revisions including deduct change orders, excluding change orders of an emergency nature;
24. that the Applicant will provide adequate supervision during the term of the project including
architectural supervision, value engineering and the retention of a qualified clerk of the works and, when
required, an Owners Project Manager that meets the qualifications required by M.G.L. c 7C, § 44 through
58;
25. that Board staff will be provided reasonable access to the project and site with consideration for site
conditions and with appropriate notification;
26. that every good faith effort will be made to obtain sufficient funds beyond those granted under the
Massachusetts Public Library Construction Program for the non matching and non eligible portion of
project costs;
27. that the Board will not be held responsible for meeting any increased costs or increasing the amount
of the grant award beyond the provisional award;
28. that the project will be completed as described in the application and approved by the Board. Any
significant reductions in the project's program require prior approval;
29. that the Board, the Governor or his or her designee, the Secretary of Administration and Finance, and
the State Auditor or his designee will have the right, at reasonable times and upon reasonable notice, to
examine the books, records and other compilations of data of the Applicant which pertain to the
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performance of the provisions and requirements of this agreement. Upon request, the Applicant will
furnish to the Board copies of any such books, records and compilations. In all contracts or subcontracts
entered into by the Applicant concerning the project, a provision must be included requiring similar
access by the Board to the contractor's or subcontractor's books, records and other compilations of data
which pertain to the project according to Executive Order 195: Vendor Contracts of April 27, 1981;
30. that the Applicant will file all required reports and the Board will be notified when the approved public
library project is completed and a certified reporting of expenditures by category, financial sources and
other documentation will be supplied to the Board by the Applicant within six months of project
completion;
31. that all grant funds received by the Applicant from the Massachusetts Public Library Construction
Program will be placed in an interest bearing account separate from other Applicant accounts. All grant
funds, including interest income, will be retained in this account until they are expended for purposes
specified in the construction grant application. Purposes specifically excluded include all those specified in
605 CMR 6.02: Definitions Eligible Costs;
32. that the Applicant will file a final evaluation form on the performance of contractors on the project as
required by the Division of Capital Asset Management and Maintenance (DCAMM) upon completion of
the project;
33. that construction will begin in the fiscal year immediately following the date of acceptance by Board
staff of the final project construction documents;
34. that a copy of the as-built drawings, in paper or electronic form, will be supplied to the Board within
60 days after issuance of Certificate of Occupancy;
35. that the Applicant has clear title to the project site or a lease of at least 99 years;
36. that the project site will remain as described in the application and approved at the time of award or
Waiting List placement;
37. that the construction process will comply with all current state and local building codes for libraries
and all applicable standards and procedures;
38. that the completed project will meet or exceed a building efficiency rating of 65%.
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D. APPLICATION CERTIFICATIONS
We the undersigned, having official responsibility for the project herein described, do hereby attest to the facts
and figures presented as true to the best of our knowledge and belief and do hereby certify our intent to carry
out all the provisions and conditions agreed/delineated in this application. At least one person officially
representing the town and one library trustee representing the library must sign. Name and title may be typed
or legibly handwritten. Signature must be handwritten.
Name: __James Malloy__________________________________________________________
Title and Board/Committee:
Signature:

__Town Manager______________________________________

_______________________________________

Date: _______________

Name: _Patricia Fontes___________________________________________________________
Title and Board/Committee:
Signature:

__Chair, Library Board of Trustees_________________________

_______________________________________

Date: _______________

Name: ___Edward Baldwin_______________________________________________________
Title and Board/Committee:
Signature:

____Chair, Library Building Committee____________________

_______________________________________

Date: _______________

Name: ___Maureen Ambrosino____________________________________________________
Title and Board/Committee:
Signature:

____Library Director____________________________________

_______________________________________

Date: _______________

Name: ________________________________________________________________________
Title and Board/Committee:
Signature:

_____________________________________________________

_______________________________________

Date: _______________

Name: ________________________________________________________________________
Title and Board/Committee:

_____________________________________________________
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_______________________________________

Date: _______________

Name: ________________________________________________________________________
Title and Board/Committee:
Signature:

_____________________________________________________

_______________________________________

Date: _______________

Name: ________________________________________________________________________
Title and Board/Committee:
Signature:

_____________________________________________________

_______________________________________

Date: _______________

Name: ________________________________________________________________________
Title and Board/Committee:
Signature:

_____________________________________________________

_______________________________________

Date: _______________

Name: ________________________________________________________________________
Title and Board/Committee:
Signature:

_____________________________________________________

_______________________________________

Date: _______________
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APPENDICES AND ATTACHMENTS
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.
M.
N.
O.

Title/Deed and Related Documentation
Copy of Town Meeting/City Council votes
City/Town map showing location of proposed site
Floor plans of existing library building
Excerpted Pages from Master Plan/Library Long Range Plan
Library Building Program
Massachusetts Historical Commission notification form
Geotechnical Consultant’s Report
Hazardous Materials Survey
Structural Analysis
Engineering and Other Surveys and Reports
Detailed Cost Estimate
LEED Scorecard (if applicable)
Alternate Parking Plan (if applicable)
Schematic Design Drawings*
*Schematic drawings are adequate for the purposes of a grant application, but the latest version
available should be submitted. Depending on the status of your project, that may be schematic,
design development, or even construction drawings. All drawings and documents must be clear
and readable, with labels to indicate location and square footages of areas directly on the
drawings themselves, rather than in a separate schedule. The plans must include layout and
heights of all shelving; reader seats, restrooms, elevators, staff offices, public service points,
emergency exits, janitor’s facilities, etc. Include one (1) half-size (15” x 22”) set of schematic
drawings, or most developed drawings, in their latest version available (scale: 1” = 16’). This halfsize set should be folded and placed in the pocket of the Original Copy binder. In addition to the
half-size set, include one set of 11”x17” drawings in each binder. Drawings must include:
 Floor plan(s) with a complete furniture, fixtures and equipment (FF&E) layout, including
shelving unit heights. For an addition/renovation, provide floor plan(s) of the existing
building with current FF&E layout as well as one for proposed layout. Indicate number
of square feet in each area/room. Each level of the floor plan must be shown on a on a
separate page.
 Elevations of proposed facades, especially those showing public entrances.
 Site plan and topographical survey prepared by a Massachusetts registered architect
with parking layout, grading, building location and description of utilities (1” = 40’ or
larger). Include written explanation of parking plans.
 Sections as needed to illustrate levels and main ceiling heights.

P. Attachments (label sequentially)
 Town-Church Parking Agreement
 Town Manager’s Letter re: Forbes Municipal Building Auditorium
 Floor Plan of Forbes Municipal Building Auditorium
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Application Package Checklist
The following checklist is provided to assist in submitting a complete application package. Complete and include
in the front of the application.

In Package
☐

Submittal (For a detailed list of required submittals, see pages 3-4)

☐

Complete original and labeled “Original Copy” and seven additional copies in
3-ring binders (3” max binder width) and using section dividers provided by
MBLC
Original and dated signatures in Original Copy

☐

All sections and questions answered completely

☐

Massachusetts Historical Commission Notification Form/Approval Letter

☐

Certification of Application filled out completely

☐

Copy of title/deed and other documents related to land acquisition or gift

☐

City/town map showing proposed site

☐

Site plan

☐

Topographic survey

☐

Library Building Program with completion date on cover

☐
☐

Half-size set of schematic design drawings of proposed building prepared by
architect with labeled furniture and shelving layouts in Original binder
11”x17” reductions of schematic design drawings in each binder

☐

Copy of site suitability certification by geotechnical consultant

☐

Photographs of the existing conditions and building/proposed site

☐

Copies of town meeting or city council votes, if available

☐

LEED Project Scorecard if applying for the MPLCP Green Library Incentive

☐

Cost estimate

☐

Copy of town meeting/city council vote

☐

Geotechnical, hazardous material, and structural analysis reports

☐

Excerpts from long range plan / master plan

☐

Table of Contents fields updated as last step before printing

☐

Print application and five (5) spreadsheets; insert spreadsheets after the
pages specified
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